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A WORD FROM THE DIRECTOR

Year 2012-13 was an outstanding year for Shushilan Number of
interventions of the organization creates positive changes in the lives of
millions of people living in the coastal regions of Bangladesh. People in these
regions suffer the most due to frequent natural disasters, frequent and
inconsistent rain falls, tidal surges, and overall rapid climate changes.
Therefore, Shushilan put more emphasis on how people can cope with
changing uncontrollable situations and look for alternative livelihoods.

Shushilan determine number of thematic areas, as it was always in the past, to initiate any
project at local levels. Such notion is also applicable for this year as well. These thematic areas
are: Socio-economic development of the underprivileged, Sustainable environmental resource
management, Education, health and nutrition, Human rights and good governance, and
Sustainable peoplesd6 centered organizations.
continuous support from the Government of Bangladesh, national and international aid agencies
and people in communities. This annual report, however, is an attempt to image the progress and
achievement during 2012-13 that also focus on these thematic areas step by step. Strengthening
fiPeoples Centered Organizatiomsn all areas of development cooperation of the organization
is another major attempt of Shushilan The organization provides numerous skills and leadership
development training to members especially women as they voice their concern and
constructively participate in all areas of development cooperation. As a result, a large number of
women are included in various economic development areas which positively contribute to their
social status. Women are seldom deprived from justified shares in their families and
communities especially where Shushilanhas projects of any size, duration or capacities.

Another major attempt during 2012-13 was to create linkages of the poor entrepreneurs to the
local markets. The organization experience that the poor who are involved in producing or
manufacturing small scale products / items unable to sell these for fair prices. Hence, the
organization is in the process of implementing a project entitled fiPro-poor Market Development
for Climate adaptive Alternative Livelihoods in the Southwest Coastal Region of
Bangladestd Shushilan believes that once project like this will be implemented people at the
grassroots levels are benefitted the most. Therefore, a large number of underprivileged will be
motivated in income generation and their socio-economic status will be developed.

While appreciating to partners, donors, people in communities, officials at local governance and
leaders in communities for their support and cooperation in year 2012-13, Shushilanextends its
heartiest thanks to its management, staff members and volunteers as it was dubious to implement
more than thirty (30) development projects.

MOSTOFA NURUZZAMAN, DIRECTOR
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LAST YEARSOG ACHI

Indeed the year 2011-2012 was a very successful year for the organization; still there are
numerous initiatives need to take by the organization. Looking forward for the next year (2013-
2014), the organization requires ensuring continuation of successful implementation of its
existing projects and looking forward to initiating innovative community-driven development
projects. In year 2011-2012, Shushilan promotes 6 Pe op |l e s Cent ernmoc
effective than ever before. Although Shushilan has eight types of 6 Peopl es
Or g ani zohvarious 1zes @nd capacities, the organization in 2011-2012 strengthened two
typesof 6 Peopl es Cent e rdepahdingan gha meddszaadt prioatresswdich are:
Shudin and Shushamoy. Shudins a grass-roots forum consisting of all people in communities
regardless of their age, gender, color, ethnic background and disability. The objective to
strengthen Shudin in the next year is to create more active leaders from the marginalized through
enhancing their capacity and skills to ensure dynamic role in disaster preparedness, response and
mitigate the adverse effect of climate changes as well. Shushamoyi s a f ar mer
which was formed just after the cyclone 6 S i tlohtrafected farmers in number of villages in the

Or gar

Cent €

Southwest coastal region. The organization in year 2011-2 0 1 2 , strengthened f a

through providing training and technical support in order to develop their capacity to produce
High Yielding Varieties (HYW)f crops. This will help the affected farmers to overcome their
vulnerable economic condition and make them a resource in communities.

Despite strengthening the mentioned 6 Pe opl es Cent e rShushilaDreaizsntada z at i ot

the fact that rapid changes in climate especially in the Southwest coastal region is somewhat

alarming. The or g a nbasedprojects on &lgmater cleanges and practieab e a r ¢ h

experience reveals that there is undoubtedly increasing trend of salinity in water, droughts, rise in
sea levels and temperature, and rainfalls variations which in turn becoming serious threats to
harvest many varieties of crops, vegetables, and other necessities of humans and wildlife. When
this is the case, the poor and marginalized population will be affected the most. For this valid

reason, the organization in year 2011-2012 developed more CommunityBased Organization

(CBO), as it was in the past, of various sizes and capacities to deal with the adverse impact of
climate changes and to reduce the risks of natural disasters.

Shushilan have years of experience working with people affected by climate changes from the
year 2010 through promoting CommunityBased Organization (CBOJnd including people in
these CBOs based on their needs and priorities for survival. Moreover, Shushilan have direct
working experience with programs for Disaster Risk Reduction (DRR) cooperation with
various national and international aid agencies since the year 2000. The organization was so
prompt to deal with the aftermath of ¢ y cSldréandedAil@dwhich made Shushilana pioneer
and the most reliable organization at the outset of donor communities. Till to date, Shushilan
provided immediate support to about 700,000 families who are affected by these two devastating
cyclones. Still many families are in need of support relevant to housing, sanitation, food security,
and other basic necessities. Therefore, Shushilan plans to resolve the issues of basic necessities

of the most vulnerable communities who are still left behind from t he organi zati ol

recovery programs due to the absence of required funding.
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Program Interventions 2012-13

Socio-Economic Development for Underprivileged
Sustainable Environmental Resource Management
Education, Health and Nutrition

Human Rights and Good Governance

Sust aiPneaobpllee s6 Cent ered Org
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1Socio-economic development for underprivileged

Condition of poverty especially in rural Bangladesh is alarming. Although a large number of
non-government, international and relevant government organizations address to reduce the
poverty of people, measureable progress in terms of
1 poverty reduction is still to be achieved. Recent study on
poverty of Bangladesh indicates that estimated 44%
percent of the total population living under the poverty
line and their daily income is less than USD. 1.00. This
scenario is evident in every rural parts of Bangladesh.

.N Ll ;) s o Important to note that 85% percent of the total population
in the country still living in rural areas. They are lag behind from the most economic
opportunities in society. Despite frequent natural disaster including floods, tidal surges, water-
logging, heavy rainfalls cause suffering of millions of people. When this is the situation; creating
alternative livelihood opportunities for disaster affected people is imperative. Improving the
socio-economic condition of the underprivileged in the South-east Coastal regions,
Shushilarntook number of initiatives in year 2012-13 that directly contributed to the economic

development of the target population.

1.1 Group Savings and Micro Credit Initiative
Encouraging poor people to foster their economic development, Shushilanorganizes the poor in

various groups and federations. These groups carry multifarious activities for their economic
development such asGroup Savings and Micro Creditprogram. Under Group Savings and/or
Micro credit programmes, members deposit a minimum amount of USD. 06 cents to 12 cents
weekly as savings. This savings is used for many economic development activities. Shushilan
currently has five types of savings plan targeting people of different income group. In year 2012-
13, 289 groups were formed that include 5,030 members in total. Of which 2,913 members
receive loan from Shushilan Till July 2013, the savings outstanding of these groups reached
atuSD. 233,371.00. while developing human capacity and skills of each group members, they
are included in income generating activities through providing micro credit support. Shushilan
gives priority to women while selecting beneficiaries of this initiative. The micro creditprogram

is governed by the organizations6 Savi ngs and Cr ediQGreditNsagivem tpe me n t
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beneficiaries based on their economic needs and 12.5% service charges are applied. In year
2012-13, a total of USD.3,553,518.00lo0ans is distributed to group members, USD. 3,104,154.00
is recovered, and USD. 449,364.00are outstanding balance. In year 2012-13, under the housing
loan program of the organization, beneficiaries are given USD. 14,823.00As loan. Of which
USD. 13,935.00 amount of loan is recovered and USD. 28,236.00 areoutstanding.

1.2Small Scale rural enterprise development
It is already 22 years,Shushilan experienced in the development of small scale rural enterprise.

While implementing projects relevant to rural enterprise development, the organization realizes
the importance of creating small enterprises for people living in poverty. The organization builds
capacity of rural poor through providing various training on small enterprises development.
These included are; packet making, net making, boat making, small scale businesses and others.
In year 2012-13, S h u s h 1458 @eamediaries capacity have been developed on small scale
enterprises with financial and technical support from the organization. Such alternative
livelihoods of rural poor contribute to their economic development.

1.3 Linkages to Local Market

Shushilamot only takes initiative for rural enterprise
 development, it also takes initiatives to link rural enterprise
' owners to the local market. The objective of this initiative is
| | to promote sales and ensure that small entrepreneurs get fair
‘ price of their products. The market linkage development

program of the organization encourages rural poor to

. develop more small scale enterprises. By doing so, rural
people in the targeted areas enjoy better economic freedom and raise their voice in society. In the
year2012-1 3, 121 beneficiarieso6 sell nets, pager b

1.4Economic Empowerment of Women under Poverty
Especially in the Southwest coastal regions, shrimp culture has gained a momentum for speed

profits. Males in rural Bangladesh predominantly are involved in agriculture activities and
females are engaged in household works. When shrimp firming is increasing rapidly, males
become out of work which has an impact on their own families. A large number of males left

their families to find work in other parts of the country. As a result, women headed families are
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increasing in the Southwest coastal regions. These women are living in an inhuman situation. To
improve the socio-economic condition of these hardcore rural
poor, Shushilan takes many initiatives through developing
their capacity and skills necessary to include in various areas
of development cooperation. These included are: inclusion in

income generation activities, savings & credit programs,

capacity development for self-employment etc. In year 2012-
13, 750 women were economically empowered through the cash for work, food for work,

homestead gardening and interest free cash support.

1.5Women Empowerment
Empoweringmarginalized women, Shushilan increase their access to resources, diversified

livelihood activities, health and sanitation needs, and agricultural production through various
interventions. For mi ng peopls@odnsenestablghani zat
and operate seed banks, nurseries, homestead gardening,
livestock rearing and coordinate climate change awareness

campaigns. Shadhikar(womenc ent er ed peopl eds o

coordinate with Union Parishad (UP) members and ensure
womenaccess to materials and inputs support creating linkages with government, Non-
Government Organizations (NGOs) and community leaders. Level of income is one of the most
important factors that determine the standard of living of a household. Shushilan empowered
women through networking with UP and the leadership development of them. The organization
provide different types of training support on local governance and ensure that women must hold
at least one leading position in Local Governance Initiatives (LGIs) standing committee. Despite

women hold | eading positi on i 8hushiladopemptss.opl es c e

1.6Develop Livelihood Status of Rural Poor
At least 45 million people in Bangladesh, almost one third of the population, live below the

poverty line, and a significant proportion of them live in extreme poverty. The poverty rate is
highest in rural areas, at 36 per cent, compared with 28 per cent in urban centres. Many people
have an inadequate diet and suffer from periods of food shortage. Half of all rural children are

chronically malnourished and 14 per cent suffer from acute malnutrition.
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Southwest Coastal region of Bangladesh is particularly vulnerable to climate change. Two thirds
of its territory is less than 5 metres above sea level, making it one of the most flood-prone
regions in the country. Severe flooding during monsoons can cause significant damage to crops
and property, and an adverse impact on rural livelihoods. Climate change seems likely to add to
the destruction by monsoon floods, and the frequency of cyclones may increase. Poor people are
hit hardest because they are more densely concentrated in badly constructed housing on land that
IS prone to natural disasters and become vulnerable to poverty and hunger.

Realizing thatShushilan in year 2012-13supported these vulnerable people in order to eradicate

poverty and hunger from their lives. As a result,7,500 beneficiaries benefitted fromé Food f or
Wo r & same numbers receivedé @sh for Workd under Enhance Resilience (ER and ER™)

project, VGD and Tree plantation supports under the Millennium Development Global Fund

(MDGF) and Resilience through Economic Empowerment, Climate Adaptation, Leadership and

Learning (REECALL)projects.

1.7Access to Food
Agriculture is one of the major occupations of rural households in the regions where Shushilan

is most concentrated of its interventions. The farming household can access their food from self-
production and /or trading the surplus with other foods available in the local market. But the
landownership is unequally distributed, and has limited access to food from self-production.
Al most 30 percent of the households donét hav
100 decimal lands. Small ownership of lands is insufficient to meet the food needs of 4-5
member households.With a view to this, Shushilan arranged &hasLanddfrom the government
for rural farmers under its rural development and food security projects. As a result, a large
number of rural households not only secure their food intake but also increase their monthly
earnings by selling surplus agri-products n the local market. Thus the acceleration in economic
and agricultural growth has made a positive impact on the diversity of food intake from the rice

and vegetable based diet.
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In year 2012-13, Shushilan entered into the new food security cluster to enhance rural
livelihoods development. Despitethe Sundarbans Development and Alternative Resource
Integration (SUNDARI) project is continuing to support ensuring the food security. More than
8,000 beneficiaries received training on access to food by the IGA activities of ER and ER+
pr ogr ankand RECAIA. projects.

1.8Resettlement and Rehabilitation
Resettlement and rehabilitation program forms an integral part of Shushiland sverall strategic

action to protect the people from their absolute poverty. The organization is very much involved
to identify the people in need for resettlement and also rehabilitate them through different
alternative income generating activities. People affected by land acquisition due to roads and

highways construction are entitled to adequate compensation and relocation.

Shushilan started resettlement project in Koyraupazila under Khulna districtin cooperation with
Bangladesh Water Development Board (BWDB) from the year 2009-2010. Till to date, four(4)
resettlement projects were completed. In year 2012-13, another two (2) projects were
implemented in association withChittagong Development Authority (CDA) and Japan
International Cooperation Agency (JICA) through Local Government Engineering Development
(LGED) in Chittagong and Rajshahi City Corporations.

C~AQE CTI IV

She is a member of forest dependency family, residing at Dhamrail village, Chandkhali union of
Paikgacha upazila in Khulna. Her husband Md. Eusuf Sardar is a
Bowali, who collects Goalpata (Nipa fruticans) and maintain his
family by his little amount of income. She has no land. She has two
sons. Most of the time she is in financial crises. When his husband

go to Sundarban to collect Goalpata for 20 to 25 days in a trip, she
feels very much anxiety for safe return of her husband. Most of the time she think for her

husband may be killed by tiger or to be hostage by the forest bandits.

She think itdéds not | ife. She started small gr

but due to lack of capital, she could not run it. In 2012 Fatima Begum joined the SHGs of
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SUNDARI project, which is implemented by Shushilan with the support of EU and CONCERN
worldwide. The project has help to protect the biodiversity of Sundarban which protects SDEPHs
lives and assets from natural calamities and provide the opportunities of implementing
Alternative Income Generating Activities instead of going to Sundarban. She realized that if
resources of Sundarban user reduced their frequency of going to Sundarban and reduced the
pressure on Sundarban Reserve Forest (SRF) resources, Sundarban would be protected and its
biodiversity would be conserved. She understood that this project would help them to return back
her husband. Considering all these she became a member of SHG named 1 no. Moyna Mohila
Group and receive training on goat rearing from the project. After getting training she got 6604
TK. in December, 2012 from this project as Seed Money support for implementing Alternative
Income Generating Activities. She purchased two goats by 3880 TK and built shelter of goat by
726 tk.

She also invested 2000 TK in her small grocery shop. Now, after 7 months in July, 2013 she has
totally 5 goats with two cults, the market value of her five goats is TK. 10,000 now. On the other
hand, she gets handsome amount from her small grocery shop per month. Her husband has
reduced the frequency of going to Sundarban and in off season of Goalpata collection, he runs
the grocery shop instead of working as labour. After 3 months Fatima will get another two kids
from her existing goats and be able to sell two goats by TK. 12000. She will further invest this
amount in goat rearing and in her grocery shop. She assumes that after 5 months her husband,
not to go to Sundarban. Fatima believes that in this way, they will become solvent and contribute
towards the conserving of Sundarban biodiversity through avoid to go to Sundarban for

harvesting SRF resources.

2 Sustainable Environmental Resource Management
The world's natural ecosystems are under increasing pressure to provide an expanding population

with a sustainable supply of food, fiber, fuel, and other commodities. Advancement of
sustainabl e use of count r yuéhss wetland, agti-land, watee gi on s
and fisheries and make these resources accessible to the poor.Shushilanimplements a number of

service driven projects in communities where these resources are readily available.
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Sustainable use and management of natur al re

food, fisheries and forests. The long-term future of resource-reliant communities that depend on
them requires a sustainably managed resource base. Currently, coastal region faces major
sustainability challenges of land and water degradation. Despite recent cyclones, floods, irregular
tidal surge affect the eco-system and bio-diversity of this region badly. The impact of climate
changes in this region cause prolong drought period, increase frequency and intensity of
floods/flash floods in monsoon period; unusual rainfalls and increasing numbers of water-logged
areas.In the late 1980s, people in the Southwest region started to culture shrimp in protected
agricultural lands. Most rice grown fields were converted to shrimp and other saline tolerant fish
culture. This has increased salinity in water. Moreover, commercial shrimp farming in protected
water has been a major cause to damage to mangroves wetlands and negatively impact on bio-
diversity resulting in the decline of livelihoods of millions of people living in the Southwest delta

regions.

The organizati onds s us pregianm lzadal se of matsdomensianad
activities that focus primarily to maintain a balance between coastal and agro bio-diversity.
These activities involve strong advocacy component with special focus on regeneration of
indigenous knowledge and promotion of community participation in natural resource
management and sustainable agriculture production. Conservation of eco-system in the
Southwest coastal region including the bio-diversity of the same and introduction of sustainable
agriculture in diverse agro-eco zone are essential elements of S h u s h isustanabe sesource

management.

2.1Soil Resources
Shushilan put emphasis largely to protect natural resources to ensure ecologically balanced

environment. The organization considers soil as one of the valuable natural resources of the
environment. Maintaining soil health suitable for agriculture is very important to continue
various soil-based agro-productions. To ensure soil health up to the mark, Shushilanimplements
number of environmentally- friendly projects that include organic farming, use compost fertilizer

and organic pesticides. Using this organic matter, fertility of agriculture lands increase and also
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increase in production. The first condition to protect environment is to use proper utilization of

lands and avoid using inorganic fertilizers and pesticides in agriculture lands.

2.1.1S0il Salinity
The excess accumulation of salts, typically most pronounced at the soil surface, can result in salt-

affected soils. Salts may rise to the soil surface by capillary transport from a salt-laden water
table and then accumulate due to evaporation. They can also become concentrated in soils due to
human activity, for example the use of potassium as fertilizer, which can form sylvite, a naturally
occurring salt. As soil salinity increases, salt effects can result in degradation of
soils and vegetation.Shushilanis one step ahead fighting against salinity through various types of
research and programmatic activities since its inception in 1991.Many projects were
implemented reducing salinity and researching in cooperation with relevant government and

international agencies to grow saline tolerant rice and vegetable varieties.

In the year 2012-13, 7,500 eco-demo farmers have accessed to test salinity level of their land
under food security program of soilfertility component project. Instead farmers also have
accessed to test their soil and water conditions even in dry seasons.This year alone 400
demonstrations field was established for saline tolerant rice (Oryzasativa varieties such as
Binadhan7, 8, 10 and BRRIdhan 47. The results of this successful saline tolerant rice were
disseminated among a large number of farmers in southwest coastal area. Despite a few saline
tolerant vegetables demonstration field were established on an experiment basis. This initiative
indicates that Ground-Nut (Arachishypogaeand Watermelon (Citrullus vulgarisicould be

produced in lands where pose barrier for production. Many farmers are now producing

mentioned fruits in abandoned lands.

2.1.250i1 pH
Plants can be affected by many factors, for example: temperature, sunlight, deforestation and

much more. However, many people don't realize that acids, bases and their pH can have an effect
on plants. This can be, for example from the soil, the rain or may be from the substance the plant
is being watered with. The pH of soil is important for the growth of plants. Some plants grow

better in acidic soils and some prefer alkaline soils. The effect of soil pH is great on the solubility
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of minerals or nutrients. Plants can be affected greatly by the water or substance being used to
water it. The pH of the substance will affect the way the plant grows. It was the basis of
Shushilan experiment. Although the plants were the same type and height they each grew very
differently because of the substance and its pH was using to water in each plant. Neutral
substances especially water are the best for plant growth. A substance very acidic would eat
away the plant and a substance very alkaline would toxicant. For that reason, in a year 2012-13,
Shushilan distributed 13 Electric Conductivity (EC) meters at Upazila level for the pH
measurement of community farmers which is essential for recommended plant nutrients

application.

2.1.3 Fertilizers Recommended Card (FRC) based on Soil Test
In the year 2012-13, 650 soil samples have been collected from 26 unionsunder 13 Upazila(25

soil samples of each union) from the representative plots among the beneficiaries. The soil
samples have been analyzed by the SRDI laboratories for getting FRCs. This soil test based
FRCs have been distributed among 7,150 beneficiaries (using 10 times multiplication, total 6,500
FRCs were collected from SRDI). Total 7,150 FRCs were distributed among the selected farmers
on a colorful ceremony. The beneficiaries those have got FRCs used fertilizer in their crop on the
basis of the fertilizer reccommendation and got better yield. On the other hand, their fertilizer cost
becomes less than before.Practicing FRCs, farmers acquired knowledge and promote using of

balanced dose of fertilizer which is very essential to maintain soil fertility, and productivity.

2.1.4 Integrated Agriculture
Integrated agriculture is a method between conventional and biological agriculture. Objectives of

integrated agriculture are to give need-based nutrients (minerals) to the plants, to use animal

manure instead of chemical fertilizer, and minimal dependency on chemical pesticides.

In year 2012-13, Shushilan establishedfirms of 1,300 pit compost, 8,000 kitchen compost, 59
quick compost and 893 vermi compost as organic fertilizers. A total of 15,000 demonstrations
fields were established under integrated agricultural practices. Despite 25 ridge furrow

demonstrations were established at Doyhari and Jolabari union of Nesarabad upazila under
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Pirojpur district. Till to date, the organization implementedthree (3) projects (out of 4) on

biodiversity conservation.

2.1.5Agriculture Base Extension Project
Bangladesh is a land of agriculture. Most of the economic development of rural people comes

from agriculture or agro-based resources. There is only feasible way to change economic
condition of rural poor is to develop agriculture based business. This business is one of the major
sources of livelihood of people in rural Bangladesh. With a view to this, Shushilan takes
initiatives to support the rural poor as they could participate in agro-based business. For example,
livestock, vegetable gardening etc. By doing so, agriculture based production will be increased

in the market in one hand and rural poor will have the access to agriculture-based business.

In the year 2012-13, Shushilarprovided training to
540 beneficiaries on vegetables and horticulture crop
production which improved their skill and knowledge
and strengthened their capacity to improve and
. increase the horticultural crop production under
" 6Poverty Reducti on by I

Competitiveness of EMPAserpri s

SR\ T e T S .
building awareness of new rice variety, improved quality rice seed production, seed preservation

techniques and technol ogy t r,&mshflaainyeaa2012-i3h e f ar
i mpl ement ed pSustginabtet Ricee ®eed Rrddectibn and Delivery eByst for
Sout her n Boabuild dwarehesssohrdral farmers on drought tolerant, saline tolerant,
submergence tolerant, waterlogged resistant and short duration new rice varieties. Also train
them how to produce quality seeds, and transfer technology on how to preserve seeds etc. Under
this project, 300 demonstration plots were established in Boro season; 274.85 Metric Tons of
Minikits seeds and 100 Metric Tons fertilizer distributed to poor farmers. In this year 50
beneficiaries were involved in agro-business. That includes vermin-compost, crab, rice seeds and

vegetables seed sales to the market.

2.1.6 Inputs Distribution for the Rural Poor People
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In year 2012-13, Shushilan distributed agricultural inputs that are fertilizers, rice seed and
agricultural equipments for the vulnerable farmers. 100 Metric
Ton (MT) fertilizers (Urea, TSP, MoP, Gypsum and Zinc),
274.85 Metric Ton (MT) rice seeds
(BRRIdhan10,11,14,24,26,30,39,40,41,45,46 47,51,52,53 and
Binadhan7,8,10,11&12), 0.2 MT wheat seeds, 5 Metric Ton
(MT) vegetables seeds were distributed free of cost to the poor

farmers. For seed preservation, 1,500 drums were distributed among the Shushamoyarmers
group. Modern cultivation equipmentwasdistributed to the farmers that included: 205 Power
Tillers, 78 Sallow Machine (Low Lift Pump), 388 Paddle Th r e s,®08 HamddWeedierand 582
Spray Machine.
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2.1.7 Agricultural Services Centre (ASC)
Objective of Shushilanis creating opportunities for farmers where they can receive agriculture

related technical supports and services. It has been observed that earlier farmers travel around
from one place to another looking for seeds, fertilizers, pesticides and even a little suggestion.
Farmers lose their time and also money for transportation. Farmers of Bangladesh are less
educated; they have little knowledge about modern agricultural equipment and services. They are
using this modern equipment with their own choice and techniques. As a result, this equipment
goes bad quickly and farmers pay for the price. Despite less educated farmers use fertilizers and
pesticides without knowing the effect of limited or unlimited use of fertilizers and pesticides,
soil-health becomes worse in one hand and cause damage to environment and natural balance.
With a view to this, Shushilan established eco-demo farm for poor farmers in order to use the

natural resources and support positive bio-diversity.

In year 2012-13, Shushilan has established an Agriculture Service Center (ASC) on 6.5 acres
land with an Agriculture Demonstration Farm for freshwater zone and an Agriculture Resource
Center. The purposes of the demo-farm are to creating a model for environment-friendly
integrated agriculture practices and exhibiting of appropriate technology among poor farmers
through training and demonstration.

Shushilangenerates fundsaround USD. 2, 94.00 per month from this ASC. The Agriculture
Resource Center consists of three (3) components: (i) Library- the libraries contains books
and literatures on various development issues and serves as a technology dissemination center
which transmits updated information and extension messages amongst all category farmers and
strengthen researchers and farmers linkages; (ii) Soil and water testing mini
laboratory -the laboratory is equipped with soil and water testing kits and delivers services
at far mer s and(iaip)p Quraich esce and Vegetables Seeds are

procured from various authentic sources and delivered to farmers from this sales center.

In the year 2012-13, total 1,301 farmers received services from the Agricultural Services Centre
(ASC) on soil and water test and 4,500 poor farmers received Fertilizers Recommended Card

(FRC). The service center have proved very useful for linking up farmers especially the poor
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farmers with various service providers and speeding farmers access to quality inputs. The service
center with necessary support can effectively contribute to strengthen linkage in micro-enterprise

development.

2.1.8Plant Health Clinic
Plant health clinic is one kind of hospital where diagnosis of insects, diseases and malnutrition of

plants. The Clinic provides / services fast and accurate plant diseases diagnosis and up-to-date
pest and diseases control recommendations for any farmers from the community to commercial
producers. Services include analysis of plant material and soil for bacterial, fungal, viral and
nematode pathogen. In year 2012-13, five (5) plant clinicswere established in Munshiganj union
of Shyamnagar and Krishnanagar, Ratonpur unionof Kaliganj upazila under Satkhira district.
This clinic started since 2005. Farmers come to this clinic and receive prescriptions for pesticides

and diseases control for plants.

2.1.9Farmers Field School
A Farmer Field School (FFS) consists of 25-30 farmers who meet regularly in the evening once

in a week during crop growing season. A FFS is facilitated by extension workers or skilled
farmers. Employing non-formal education methods, the field is used as the primary resource for
discovery-based learning. The process is facilitative and respects the experience that farmers
bring with them. Farmers work in smal.l gr oups
activities are designed to respond to the immediate needs of farmers and are geared towards
encouraging creativity and independence. The FFS trainers play a crucial role in ensuring that

the environment and all resources contribute

In year 2012-13, FFS consists of more than 700 members, where all of them are farmers, were
formed. These groups included are: 269 homestead gardening, 13 farmers produced saline
tolerant rice production, 19 farmers vegetables seed produced, 7 farmers produced local rice

varieties, 52 farmers mixed fruit gardening and 82 farmers including the poultry rearing.

2.2\Water Resources
Water resources are sources of water that are useful or potentially useful. Uses of water include

agricultural, industrial, household, recreational and environmental activities. The majority of

human uses require fresh water. Surface water is water in a river. Although the only natural input
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to any surface water system is precipitation within its watershed, the total quantity of water in
that system at any given time is also dependent on many other factors. These factors include
storage capacity in lacks, wetlands and artificial reservoirs, the permeability of the soil beneath
these storage bodies, the runoff characteristics of the land in the watershed, the timing of the
precipitation and local evaporation rates. All of these factors also affect the proportions of water

loss.

2 2.1Surface Water Used As a Valuable Resource
‘ Safe ground water sources in the Southwest coastal regions are

decreasing rapidly due to salinity and arsenic. Meeting the everyday

utlllzatlon of surface and rain water resources for people in this region since its inception in year
1991.

Earlier people are forced to fetch safe-drinking water from the far not only the water has salinity
but also salinity remains in water for whole of the year due to variety of fish culture in protected
lands. Attempts have already been taken by Shushilanto preserve surface and rain water. The
organization takes initiative to harvest rain water, pond re-excavation, using Pond Sand Filter
(PSF) technique, low lift pumps, and deep tube well. In year 2012-13, Shushilan provided
support for 589 Rain Water Harvesters (RWHSs), 35" water reserves installed, 300" and repaired
12 PSF, 05 ponds digging and 12 ponds excavations, 102 low lift pumps and 01 deep tube well.

Despite in the year 2012-2013, Shushilanimplemented project
6Water Governance & Community Ba
Resw r ¢ &ursdé@ by IWMI. Under this project, orientation

) ”“ training on water management and household questionnaire
survey of 1,000 Households (HHs) and 40 Key Informant
Interviews (KllIs) conducted A final field situation report was published and distributed to the
interest groups and aid agencies. Despite this project, the organization also assesses and

understands the water governance and community based water management in coastal polders
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under the project called OCONDUCTION OF QUALITATIVE Focus GROUP
DiscussioNs (FGDs) AND INTERVIEWS CGIAR CHALLENGE PROGRAM ON
WATER AND FoOoD WATER GOVERNANCE AND COMMUNITY BASED WATER
MANAGEMENT’. Under this project, 78 sweet water based rice fish farming were established
and around 400 farmers received training on this topic. Furthermore, 200 demonstrations site

were set up by the saline tolerant crop varieties using saline water.

2.2.2 Wetlandswater used as valuable resources
S h u s h imhja prajest implementing areas cover with both fresh and saline water zone. The

most part of this zone is wetland and salinity is high in water. Shushilan put great emphasis
using saline water to the benefit of the poor. In its eco-demonstration farm, the organization
educate people in communities the technique and procedure on how to use wetland resources that
is friendly for environment. Good practices of mangrove nursery, aquaculture, saline tolerant
rice, vegetable production technique and procedures are demonstrated to encourage people in
communities. In year 2012-13, the organization supported people in communities with the

following:

Mangrove Nursery:Two (2) mangroves nursery were established at eco demo farm for the
availability of the saline resistant crop or tree species.

Crab culture: 200 beneficiaries received training on Crab Cultivation / fattening Practices.
25 farmers established Crab farming practices.

Environment friendly fish farming at shrimp Gher:1,000 farmers received
training on fish farming. All participants were the member of Shushamoyfarmers group.

2.2.3 Eco-demo Farm
Shushilan has established an &co-demo Farm6 on 16 acres land at Munshiganjunion of

Shyamnagaupazila under Satkhira district. Objective of the farm is to develop environment
friendly integrated agriculture system in saline zone through on-farm research, technology
dissemination and ensure thatt hi s technol ogy replicate

livelihood options.

In the year 2012-13, thirty (30) saline affected farmers purchased saline tolerant seeds from this
farm; 36 farmers collected mangrove seedling such as Kewra, Goran, and Gewa homestead
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T TR plantation;and 532 farmers received new technologies for
BRE= - o - cultivation. Despite 789 visitors visit this farm and make

. positive comments about the uniqueness of the firm.

- Furthermore,more than 15 community-driven research

 activities were completed since its inception.Besides,in

N L R e year 2012-13, several experiments were completed such

g 4l P s -\rld’\_’;
assix (6) shrimp farming at Gher areas by non-toxic / favorable environment, rearing thirty-four

(34) ducks, six (6) crab fattening farms, nine (9) saline tolerant vegetables and ten (10) saline

tolerant rice production plots were demonstrated.

2.3 Forest Resources
The largest mangrove forest in the world fithe Sundarbane is in the Southern part of

Bangladesh where S h u s h imhja prdjest interventions are going on. People living close by
fithe Sundarbané depend largely on the resources of the forest. In order to reduce dependence
on the resources of the forest, Shushilan initiates alternative livelihood opportunities for people
in this region during the year 2012-13.

In the year 2012-13, more than 60,000 saplings used in 60 Km roadsideplantationand about
50,000 saplings used in Char Land plantationby or gani zati onds own
also distributed 200,000 saplings for homestead gardening. To restore and conserve coastal bio-

diversity through specific forestation at the char lands and Shrimp Gher areas, the organization

f und s

implemented project entitted 6 Re st or ati on and CongheChaaltand®o n o f

and Shrimp Gherr@as adjacent t@ S u n d sd Méngrove forest irBangladesfwhich was
funded by KNCF, Japan and had immense positive impact on coastal bio-diversity.
DespiteShushilan collect 2,253 Kg honey from the 75 boxes and other 812 Kg honey purchased
from Mowali (Honey collectors)and sells in the name of iShumodhuwi.e, pure honey.

2.4Livestock Resources
Shushilaras experienced working with livestock projects since the year 2001. Till to date,

about 10,504 beneficiaries received training on beef fattening, pig, goat, poultry, pigeon rearing
and rat management. In year 2012-13, the organization supported selected beneficiaries with 60

goats, 17 cows and 12 poultry farms to contribute to their economic development.
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2.5 Disaster Management
Managing disaster and providing immediate assistance to people affected by natural disasters is

one of the major parts of S h u s h iinteraentiéns. As noted above, southwest coastal region of
Bangladesh is the most vulnerable to the threat of natural disaster. People affected by various
forms of natural disaster such as cyclone, water logging, floods, and river erosion. Shushilan

works directly withpeople during pre and post disaster period.

2.5.1 Response to Humanitarian Crisis
In the last two decades, increased frequency of floods, droughts, tidal surge and cyclones caused

extensive economic damage and impacted livelihoods of the poor
especially in the Southwest Coastal regions. Extreme weather
events, monsoon variability and sea level rise induced salinity and
have forced farmers to change the traditional cropping patterns of

agriculture. Despite the recent cyclones QAiladin 2007 and &idrd

in 2009 caused serious damage to property and lives of millions.
These two cyclones were too severe to keep nothing for people to live on. Property like houses,
livestock, and standing crops was washed by the strong water flow from the sea. As salinity in
water rises high, generic agriculture production goes down. In the year 2012-13, Shushilan
responses for Cyclone “MOHASENO affected families of Kolapara and Golachipa upazila under
Patuakhali District.

2.5.2Pre-Disaster Initiatives
In year 2012-13, Shushilan implemented fourteen (14) community-driven projects using local

resource base. 6 Di sast er Re s i Ipiojechnistone bifahbsante and stil{ cihiting.o
Overall aim of the project is to establish a village which can safeguard any natural disaster and
adverse climate change impacts with a unique opportunity for livelihoods options. To secure the
habitat with second defense ring road, plan proper landscaping for the habitat along with
forestation, offer alternative livelihoods for the families living in the proposed disaster resilient
habitat are some of the specific objectives of the project. This fiscal year 2012-13, 01 cyclone
shelter, 200 house, 203 sanitary latrine, 203 solar panel, 200 RWHs, 01 PSF, 02 culvert shaveand

01 canal (80.2 sqft) have been constructed. Despite 12 decimal link roads land was also
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purchased under this project. All of these changes or purchases were possible using local
resources through mobilizing Community-Based Organizations (CBOs). For disaster
preparedness program, Shushilanorganized following activities relevant to pre and post disaster

iSsues:

CRA: To understand about village wise risk and hazard history, 44 CRVA conducted at ward
level in order to assist for preparation of risk reduction and disaster response action plan.
Identifying Climate Adopting IGAs which are suitable to SDEPHSs,identified vulnerable
SDEPHSs and identified SDPEH for cash for conservation activities/scheme to reduce their

vulnerability.

Capacity development of DMC: Several meeting, workshops and trainings were
conducted on ROLES AND RESPONSIBILITIES of Local Government Institutions (LGISs)

during pre and post disaster period.

Public gathering cultural activities:Organizing cultural activities for creating
mass awareness among people in communities on bio-diversity conservation and disaster risk

reduction and climate change adaptation.

Provide DRR related IGA support:Number of beneficiaries benefited from the
alternative climate adaptive IGA support from the organization. Participants received training on
homestead vegetable gardening, fuel wood plantation and improved stove preparation to reduce
pressure on the forest. Through alternative livelihood training, beneficiaries received seed money
(cash) to initiate their IGA.

Contingency plan of Union Parishad (UP) :Every year union parishad (UP)
prepared contingency plan for their capacity development against any kinds of disaster. In year
2012-13, 116 unions prepared their contingency plan. Shushilarrevised contingency plan using
a vulnerability and capacity analysis of the locality with all the stakeholders. This contingency
plan includes the information on the procedures of rescue, location of shelters, medical service
availability, locationwith the number of vulnerable people, and location of highly disaster prone

areas. These contingency plans were circulated among all organizational donors and partners.
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Early warning campaign:In collaborating with Cyclone Preparedness Program (CPP),
volunteers and project staffs of SUNDARI project, the organization successfully organized a
Mock Drill. This encouraged people in communities to take necessary steps at pre and
postdisaster period. Despite school based mock drill and displaying of preparedness issues,
S h u s h idhanaatead srganizesshows on disaster preparedness and early warnings in various
remote parts of the country.

2.5.3 Post Disaster Initiatives

Theproject6 Enhanci ng Re s i |fundethby the WoridRgod PRogramn ds anatmard
example to address humanitarian crisis of the organization. The objective of the project is to
rebuild disaster-resistant community resources and building capacity of project participants and
local institutions through training and raise awareness on disaster preparedness and risk
reduction planning. The project has enormous positive results and more than 360,000 people are
benefitted from the project activities implemented in 12 coastal unions.

Despite 7,500 households profile were developed. Members of these households were provided
with Entrepreneurship development Training (EDT), Skill = ‘
Development Training (SDT) training, distributed Monthly ~* “MMREn,

Savings Allowance (MSA) and Cash grants. The organization
also provided with loan from its own fund ranging from USD.
13.00 to 380.00 to the poor based on their needs and capacity
to payback. The organization is very careful to calculate
interest given the fact that it should not create any harm to the creditors. For this valid reason, the
recovery rate is pretty high and it is almost ninety-eight (98) percent. This has only possible due
to flexible credit policy and peoples first approach of the organization.Besides, under post
disaster initiative,Shushilan gave them relief and nutrition support to the child, lactating and
pregnant mother. Therefore, 37, 000 peoples benefited by the CFT/FFT support and 236,000

school-going students have got nutritional support after disaster.
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Under rehabilitation program of the organization, 1,985 houses were installed at Tala, Bainpara
and Gazipara upazilla under Satkhira district during the year 2012-13. Housing materials support

wasalso provided to 820 houses and 88 shelter rebuilding.
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2.6 Reducing Climate Change Impacts
The negative impacts of climate change make southwest coastal region one of the most

vulnerable regions in the country. Frequent floods, cyclones, tidal surges, rising of sea level, and
water-logging are major causes for rapid changes in climate. Despite many parts of the southwest
region, crop cultivation has been replaced by shrimp farming in saline-water which causes
serious impact of livelihoods and food security of marginalized population. All of these changes
negatively impact on bio-diversity. The poor who are dependent on natural resources the most
lose their livelihoods. Because of geographical location, Shushilan has been working with of
climate change issues since its inception. The organization develops different climate smart
adoptive technology of its own initiatives and provides support different technology. Moreover,
due to its adaptableinitiatives,Shushilarstarted working with IUCN to creating alternative

livelihoods for a large number of people experience climate changes affect in the coastal regions.

In year 2012-13,the organization implementsfive
(5)projects focusing on climate adaptive alternative
livelihoods for the poor and marginalized groups in
communities. At least 12 climate adaptive new
technologies have been established and shared

information on variety of product based on climate

variability. 7,396 farmers received training on climate | e 25 / LR ﬂ
adaptive vegetables production, poultry rearing, nursery, tree plantation using saline tolerant rice

production, apiculture, and others.

Infrastructure development:Coping with climate change, Shushilan constructed 26
Kilometers(Km)of embankment,22 canalsre-excavatedat water logging areas, 203 climate
resilient housesconstructed and climate resilient pond had beenexcavate. Besides, a few climate
adaptive interventions for WASH improvement that are:school based 23 RWHSs, household
based 40 RWHs, 8 STW, 7 DTW, 5 new PSFs installation, 13 PSFs repair, 2 disaster resilient
ponds with PSF, 10 new school washroom installation, and 4 school washroomsreconstructed
under ‘CLIMATE CHANGE ADAPTATION FOCUSING SAFE WATER, SANITATION &
HYGIENE PROMOTION IN COASTAL AREA OF BANGLADESH’.
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Forestation:More than 60,000 saplings used iINROADSIDE PLANTATION and about
50,000 saplings used incharlandp | ant ati on by organi zationds ow

also distributed 200,000 saplings to beneficiaries for homestead gardening.

Uses of Green Energy:This is a unique technology to produce fruits and vegetables year

round. Green energy used to increasing the yield production.

Friendly Stove:This is an environment friendly Stove for cookingc al | ed o6 Bandhu ¢
These stoves reduce Co2. For this reason and less fuel consumption, a large number of people in

rural communities are intensely using these stoves.

2.71CT-Based Agriculture Practices
The Information, Communication and Technology (ICT) based community plant clinic for

climate resilient agriculture practices is the unique initiative by Shushilan The objective of ICT
based community plant clinic help support the local farmers with necessary knowledge and
advice on agriculture production. Local level agriculture extension workers employed by
Shushilan are in charge of disseminating agriculture related information. By this technology,
farmers are able to share their experiences using mobile phones. Agriculture extension workers
are also disseminating the early warning of floods, cyclones or natural disasters through ICT
based community plant clinic. Although initial intention was to provide these services through
mobile phones or the internet for 10 cents US, the ICT based services are given free due to low
level of awareness of people in communities. Despite, the organization established an
Agriculture Resource Centre, Soil-testing Laboratory, Eco-Demo Farm, and seed storage

facilities for around 5,000 poor and marginalized farmers.

CASE STUDY

Collaborated Initiatives for Community Development
Baruikhali Union having an area of 28.11 Squire K.M contains 22867 People in Morelgon)
Upazila of Bagerhat district. The livelihood of the people of this union is pretty much low in

standard. Besides, Baruikhali union, on one hand of which salty river water and on the other

unplanned shrimp cultivation, is basically a low land in terms of geography. The pure drinking
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water and sanitation management is very clumsy because of their geography and financial
stringency. It has become very difficult to resolve this problem apart from the management of
UP and its community. The water of deep tube wells in North Sutalori village of Baruikhali
Union contains excessive iron and salt. Moreover, it becomes difficult to install PSF because of
the fact that water of most of the ponds gets spoilt. They cannot even do any sort of task such as
taking shower, washing etc. There might be 10 ponds (approx) out of which two might be found
suitable and they must be kept with great care. The pond water starts spoiling within two or three
years of usage of PSF. Besides, RWHS is not sufficient. People suffer from the scarcity of pure
drinking water to an intolerable extent. To resolve the problem Shushilan has taken initiatives in
collaboration with UP to determine the needs of the people. As part of the procedure of needs
determination, social maps, travelling, focus group discussion etc. have been accomplished. Then
UP and people of the community have together made an action plan and as a part of this action
plan PSF has been renovated by the Baruikhali union parisad. After renovation of the PSF the
obstacle that the people started to face is that the road is broken and becomes too much muddy in
rainy season. Later, honorable Chairman felt the matter first and present it in monthly
coordination meeting for the betterment of the people. As per the decision of the meeting, he
made a road taking finance from Parisad. Besides, a management committee has been founded
for the maintenance of the PSF. The committee has been arranging meetings regularly and being
able to solve any sort of problem rapidly. In the same way UP has renovated three more PSF and
has been maintaining them with the help of the community. Finally, it can be asserted that UP
and the people of the community have altogether been able to resolve their water problem to

some extent.

3 Education, Health and Nutrition
Shushilan has implemented more than 32 development projects and another 9 projects are

ongoing. Through the project Shushilan provides nutrition support to 2,000 mother and 5,000
malnourished children from its703 centers. Moreover, the organization has partnership with local
health, nutrition sector as well as donors. Till to date, Shushilanimplements its health and
nutrition projects in cooperation with UNICEF, WFP, WB, ACF, FAO. Rather than partnership,

the organization provides emergency food supply for nutrition intake for mother and child.
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3.1 Education
Low enrollment of children in schools from poor families

and their dropout in the middle or on the half way has been
remained as a pertinent issue of the country. Research
studies show that 30-45 percent school-aged children from 7
poor families are not sent to schools by their parents, rather

engaged in domestic and economic activities for earning.

Those who are enrolled in the schools, around 40-60 percent
of them dropout on the half way before completion of the primary education due to inability of
their parents to bear the minimum educational expenses and because of various other social
barriers especially work against girl education such as eve teasing. Poor quality of primary
education is also identified liable to a great extent for the dropout of the poor children from the

education system. Simultaneously, quality education is a big challenge especially at rural levels.

3.1.1Non-formal Primary Education
Although education is considered as one of the fundamental rights, children in rural Bangladesh

seldom enjoy this right. Shushilan runs various non-formal primary education programs
especially for dropout children, women and aging. In year 2012-13, the organization provided
150 sets of book among 150 students (male 60 and female 90) of 5 schools under the non-formal
primary education projects. The project was funded by BRAC Bangladesh.Despite 12 orientation
and meetings were conducted with s t u d guardiafs.sProject staffs received three (3) types of
training which were organized by BRAC.

Adult Education:A large number of ageing population is still illiterate. Most of these
people dondt k now hShushilanan coeperationevithtthia jgraject calleda me s .
A P R OS H KiRated adult education program for underprivileged groups and who are left

behind from their early education especially ageing population.

Continuous education on human development:Under this initiative,
Shushilarselectedt en ( 1 0) types of vocational trades

trades are: livestock, tailoring, nursery, apiculture and bee keeping. Cycle/Rickshaw repairing,
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chalk-soap preparation and food preservation techniques were also included in these trades. A

large number of rural poor who previously were unemployed get access to income generation.

Food for Education (School Feeding Program) :The organization has started
school feeding program since the year 2007-08. In year 2012-
13, Shushilarworked with 314 schools for increasing the
literacy rate in the country. In cooperation with World Food
Program (WFP) and Government of Bangladesh (GOB),
104,262 students (72,523 boys and 31,425

developintellectualcapacity of school going children, reduce illiteracy rate, and achieve the goal
of Educat i obespitondeéd | proj ect ds nutr i491.V20 MT
High Energy Biscuits (HEBs) distributed to the students. Moreover, 15 vegetable gardening at
school sites were established. Raising awareness among parents and teachers, Shushilan
organized 32 parents/guardian conferences and 32 cluster meeting, and 53 School Management

Committee (SMC) meetings.

3.1.2 Functional education
Education is a necessary and principal prerequisite for social justice, development and peace.

Shushilan has been driven to take education as a fundamental need and believe that the lack of
access to quality education is a great hindrance to life-skill and livelihood development.
Shushilan, with its limited resources is contributing to ensure high quality education in the rural
area of the coastal zone through functional education. Functional education carries two concepts

one is education for livelihood development and another is education for human development.

3.2Health and Nutrition

3.2.1Improve Maternal and Child Health
Creating easy access for rural poor to health, education and services, Shushilanin year 2012-13

implemented a number of projects to increase awareness people

A 4§“ -'5',’? " in rural communities on health and nutrition; reduce maternal

g~ and child under-nutrition and micronutrients deficiencies;

increase uptake of the appropriate health and nutrition practices
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by the individuals; and increase capacity of both local government and communities. The project
was implemented with financial and technical support from the World Food Program (WFP). In
the year 2012-13, 1,697 pregnant and lactating mothersreceived adequate nutrition and 128.17
metric tons commaodity distributed to beneficiaries.

In other similar project ‘MATERNAL AND YOUNG CHILD NUTRITION SECURITY
INITIATIVE (MYCNSI)o contribute t o i mproved nutriti
micronutrient deficiency among pregnant women, infants (0-6 months) and children (7-23
months)old in two upazila Bhola Sadar and Lalmohon under Bhola district. About 90 percent
pregnant mother in the project area and 87 percent lactating mother have got proper counseling
for their health and nutrition necessities. Women in rural Bangladesh have little knowledge about
their reproductive health and the importance of safe Menstrual Regulation (MR). U n d &aving 6
Women from unwanted Pregnancy and Unsafe MRO p r, Ghushdanin year 2012-13
strengthened safe Menstrual Regulation (MR) and Family Planning (FP) services for women and
adolescents in selected districts of Bangladesh. A total of 1,770,000 women became aware on
Safe MR in the projected areas. This was possible due to the continuous awareness raising
workshops, meetings and door to door counseling by the project staff members. Printed
awareness materials have also positively contributed to this effort. Under this project,
960,000pcs of posters, 800,000pcs brochures, and 10,000pcs booklets were developed and

distributed to beneficiaries, social workers, government officials and interest groups.

Water, Sanitation and Hygiene Promotion:Shushilanhas long term experience
worki ngwi t h pr o] e catersand iSanitatend at nvarioust raral addA\urban level.
Through providing of safe water and sanitation and hygiene promotion, the organization has
been implemented twenty-five (25) projects. Millions of people are still in need for pure water
and adequate sanitation facilities in hard to reach areas of Bangladesh. To reduce such needs, the
organizationd 820 well trained staff members are continually working with water, sanitation and
hygiene of people living especially in coastal belt. This year, 86 new households washroom were
installed and 45 HHs washrooms were repaired. 148 community based new washrooms were

also installed.

3.3 Improve Maternal and Child Nutrition
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Nutrition is a silent emergency especially in the lives of rural poor including women, children,
and socially excluded groups. Malnutrition is the underlying causes of many diseases. But this
has beenseldom been addressed at the local levels. So that diseases at rural areas prevails and
children suffer the most. Major causes of child mortality in rural areas are respiratory tract
infection, water borne diseases, and malnutrition. Therefore, building awareness about health and
nutrition among cross-section people, providing nutrition food to children, and pregnant mothers
is imperative. Considering the situation, Shushilanin year 2012-13, education on nutritious food
Y 4 preparation are provided to 5,324 parents who have

children less than five years under “IMPROVING

MATERNAL AND CHILD NUTRITION”project.
Despite sixty-eight (68) sessions on nutrition were
conducted at school level. Under this project, mother
and child nutrition were measured by levels of
mal nut r i t isooremaghodactild malndtriZian
measured by the SAM & MAM and adult aged malnutrition measured by the Body Mass Index
(BMI). BMI means proportion of body length and body weight.

Severe Acute Malnutrition (SAM) :This third degree malnutrition which is measured
the child aged between 7-23 months w h o @edght and arm length is <25 kg and 1 0. 50
respectively. Shushilanin year 2012-13 have identified 3,000 SAM children and around 1,895

SAM childrenwere included under adequate nutritional support through proper care.

Medium AcuteMalnutrition (MAM) :The second degreemalnutrition is measured the
child aged between 7-2 3 mont hs whodés wie«x2® kgtandddbdl.5anchm | en g
Shushilan have identified the 4,890 MAM child and 3,789 MAM children were included under

adequate nutritional support through proper care.

Anemia : Shushilanalso works preventing Anemiaaffected child and mother. Recent study by
ICDDR,B shows that 92% pregnant women and 61% children suffers from Anemiain the
country. The rate is much higher where poverty is most concentrated. With a view to this,

Shushilan provided Irontabletto a large number of households for preventingé Ane mi ad and &
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gave seed money (BDT.1,200) to 3,169 households forevery month in order for nutritious

food/crop production. As a result, 6 A n e affected child and pregnant mother have reduced

from 61% to 57% in locations where Shushilani ni t i at ed projects prevent

4Human Rights and Good Governance

4.1 Good Governance

Promoting human rights and good governance at the grass

the issues of human rights and good governance of the
people living at the grassroots level. The organization
e} ‘ addresses the issue of human rights and good governance
considering limitations of local governance in order to work closely with local governance
authorities, communities, civil society organizations, and other interest groups for holistic
development. As good governance and human rights are mutually reinforcing, Shushilan strive
to ensure human rights of people it works for and good governance at local levels through
empowering people to voice their concerns under the conceptof6 count i ng on

As mentioned, the organization works with the most underprivileged communities in the

Southwest coastal regions who have no access in any decision making process. Therefore,

Shushilardeveloped e i ght typeseafenv®e ol g a4l faumst as ann s 6

1 roots level is one of the core objectives of Shushi | anéds

an

instrument to increase peoplesd participation

Shushilan has been working to build capacity of the local governance since the year 2000. The
objective of local governance capacity building projects is to strengthen the functions of local
governance; build the capacity of local governance officials on relevant issues; and mobilize
people in communities to voice their concern in all functions of local governance.

4.1.1 Strengthening Democratic Local Government Institutions

(LGIs)
In year 2012-13, the organization initiated a project 6 St r engt heni ng

GovernancgSDLG funded by United States Agency for International Development (USAID).
To strengthen the Standing Committees (SC) at local governance, Shushilanorganized a number

of Standing Committee (SC) meetings in year 2012-13. These included are: 696 Agriculture SC
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meetings, 696 Education SC meetings, 696 Health SC meetings, 696 Law & Discipline SC
meetings. TheSDLG project highlighted to the fact that every standing committees are held
responsible to monitor government and non-government services at local level and to ensure
transparency and accountability of any initiatives taken by Local Government Institutions
(LGIs).

Despite under this project, the organization also formed a new peoples centered organization

called ‘CITIZEN IN GOVERNANCE (CiG) forum that serves as a platform to exchange ideas

with a view to develop strategies to promote democratic local governance and mobilize
communities to voice their concern of their needs and rights at the local levels. In year 2012-13,

97 CiG groups were formed with 9,686 members among which 6,234 are male and 3,452 are

female.

4.1.1.2Strengthening Union Parishad

Activating 6 St andi ng Commi tt e:efscOt iofatLiGlgs 6 St andi ng
of LGls is imperative for smooth operation of Union Parishad (UP) and ensuring services that

citizens deserve at the local level. Shushilani s currently working to str
Commi tteesd of LGIs in various |l ocations thro
other effective methods. In year 2012-13, 464 trainings were organized on PSP, SD, FM and

Roles and responsibilities of SC members. Nineteen seminars were also organized at upazila

level on the same issues.

Open Budget Declaration:Accountability to people and transparency in budget
preparation is imperative for effective local governance. Realizing that Shushilanin year 2012-
%N s W s 13 organized daylong open budget session in its various project

() B TR 4

P

locations where cross-section people, civil society and government
and non-government organizations attended. The objective of these
sessions is to ensure transparency of LGIs in budget preparation
and become accountable to people. In 2012-13, 83 open budget

declared by the following rules of budget according to the Local Governmental act.

Enhancing Tax Fair:Although government subsidies for socio-economic development of

people at local levels, there is a vital role of collected taxes for the development of Local
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Government Institutions (LGIs) for rendering substantial support to people in communities. In
reality, poor management in LGIs and lack of awareness at local level on the importance to pay
taxes, people reluctant to pay their taxes pose barrier in the development of LGIs and
itsconstituency. Therefore, Shushilan takes various actions to increase the tax payer at the local
level. In the year of 2012-13, a totalof 83 tax-fair were conducted in the targeted LGIs in to raise

the local revenue.

Activating village courts and arbitration councils:The village courts
and arbitration council are central toUnion Parishad. Shushilan started activating village courts
in15 villages since 2007. In the year 2009-10, 41 village courts (each village court in each union)
have been functioning. A total of 845 cases were arbitrated by these village courts out of 1,284

cases. Cases included dispute of divorce, early marriage, dowry, and polygamy.

4.1.2 Access to Social Justice for the Poor People
Social Justice is about promoting a more socially inclusive society for all people, and in

particular for those groups of people most likely to be marginalized or in vulnerable situations,
such as children, people from culturally and linguistically diverse backgrounds, people with
disabilities, older people, women and young. Social justice is the assurance of a proper
distribution of advantages and burdens among all members of a community. Essentially, the
quality of life for the general population must be approximately equal; any differences must be
adequately defensible. Attaining social justice in sustainability requires a dedication to
distributing the environmental and economic "good" and "bad" among the population. Social
justice is not only desirable in and of itself, but social inequalities are among the causes of

environmental degradation.

Shalish:Shushilan developed 109 Shalish Committee at 12 Unions of Shyamnagar and
Kaliganj upazila under Satkhira district. Till to date, 4,738 objections /disputes were arbitrated
from 8,706 complaints. The organization started such system of arbitration since 2001. Under
this system, Shushilanimplement four (4) projects in south-east regions.

Court case support:Shushilan arbitrated 104 court cases out of 283 with the help of
local court.

4.2 Human Rights
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4.2.1 Protection of Women and Child Trafficking
Every year, more than one million women and children worldwide are believed trafficked and

sold for sex. This trade results in unimaginable mental and physical abuse, loss of human dignity,

and violation of countless human rights. This modern form of slaveryviolates many national and

international laws. Public health implications of trafficking are significant. Many are put at risk

of AIDS and condemned to a painful death, by being forced to have unprotected sex. In

southwest coastal Bangladesh, the number of women and children trafficked ranging from 1,000

to 1,500 per year. Shushilan implemented five (5) projects on protection of women and child

trafficking since 2001. One of these project “COMBAT TRAFFICKING IN PERSONS

THROUGH COMMUNITY MOBILIZATION” funded by Danidawa s i mp | e niaghtt ed wi t
Jessore6 an organizati on wor Khe cergral to the peojecsisiraing h u ma n

awareness; legal support; and income generation for victims.

4.3 Advocacy and Lobbying
Advocacy and lobbying are effective ways for non-profits to create awareness about how a

community is impacted, either positively or negatively, by public policy and to generate interest
in and support f or  Shoshilan stagted working with advatasy amdi s s i o n
lobbying since the year 2001.Or gani zati ondés adyv oeosaradtherightsdf | obby
people especially minorities and excluded groups in communities. Such as Khash Land
Movement (towar dah & mimea dligiand rdghis prdtextror) movement and

MundaAdibashimi nor i ti esd ri ght s.

Khash Land Movement (towar dsShishilanstattédsadvobbeyr der )
on land rights excluded groups since 2004 underiPe o p| e s 6 U m prgeot. SRughilan s h a d
achieved magnificent results of its advocacy and lobbyingr el evant t o |Zahedd r i ght
murder for Khash land movementa

Protection of Ahammad ir@aldgsions rights movement : Shushilanworked

with the protecti osince@d7 torehstmentreidfundadestal rigbtd underi o n
APeopl es & i W peojead One af the major components of this project was advocacy

and lobbying.
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Protection of Mund a Adi bashi mi nor i Mundas 0O

communities, a minority groups in the Southwest coastal region, are living various parts/unions
of Shyamnagar Upazila under Satkhira district. Since the year 2007, Shushilanadvocates for

their rights and entitlements

Advocacy forWater-logging:Due to rapid climate changes, water-logging becomesa
normal phenomenon for most parts of southwest coastal region. To reduce affect of post water-
logging, Shushilanin year 2012-13 implemented number of projects to reduce the cause and

consequences of such phenomenon.

Advocacy and Lobbyingfor Fresh Drinking Water:Shushilanis a strong
advocate in the southwest regions to ensure fresh drinking water for all as people in this region
suffer the most. In partnership with WaterAid Bangladesh, Shushilan ensured fresh drinking

water for most people in this region.

CASE STUDY

Bhola district is the biggest island of Bangladesh which is surrounded by the 3 big rivers and the
Bay of Bengal and consists of a group of Char. Balu Char is such a char where Minara Begum
(37), LCS member of SWBRDB (South West Bangladesh Rural Development Project) under
LGED, is living with her three daughters with the dream of a happy and poverty free life.

Baluchar is a village under Kalma union of Lalmohan upazila.

Minara wife of late Samsuddin, has a little hut to live
with her three daughters in her father in laws house. She
has lost her husband 11 years ago with a launch
| accident when he was returning from Dhaka. She
married Samsuddin, a day laborer, 20 years ago with the

hope of a happy conjugal life but after 9 years of happy

" conjugal life she had to yield herself to fate. Her father
lasin Ali (90) and mother Anjuara (70) is living in the same village with their son. All her

brothers are day laborer and have nothing to help their sister family.
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Like her two brothers and four sisters she had no chance to go to school. As a result she had to
suffer a lot after the death of her husband. Her first daughter Shahanaj (17) worked in a house of
Dhaka but now she returns to her village and reads in class 5. Her 2" daughter Runa (14), reads
in class 5 and her last daughter Shima (12) reads in class 4. After joining as a LCS member of
SWBRDB under LGED she has become able to change her life radically.

In the meantime she has received training from Shushilan under the project about various
subjects such as Group Formation and Management, Social and Gender Awareness, Health and
hygiene etc. As she is an illiterate and she knows how uncomfortable life she is leading. So after
receiving the training from Shushilan she takes the decision that anyhow she will send her
daughters to school for education. She tells that she is very happy after getting the training and

will follow everything in her practical life.

As she has to spend all her income to buy the food for the family member and has no land of her
own to cultivate. As a result after getting the honorarium from Shushilan for the training; she
has saved 3900 taka and hires a piece of land with the money where she cultivates different kinds
of vegetables. As she has got training about vegetables cultivation from Shushilan and now she is
very confident of good corps. She believes that from the next month she will earn at least 2000
tk. from her garden. She also buys 2hens and 3 ducks with the money from which she will get
egg very soon.In the training when we asked everyone about their future we have found her a
different man of hopes and aspirations. We also wish that she will be able to fulfill her dream.

5 Sustainable People's Centered Organization
Shushilanhas the mandate to link the underprivileged in all areas of development cooperation.In

the process of implementation of various development
projects, Shushilan has been concentrating on shaping
| a community based participatory development model
’totriggerthepeoplesf) i nvol-vement
| development. Swau d d yisaomp of the examples of

= such initiative where women and excluded groups are

involved. 6 S wiad d yoffiey & conceptual framework

REIVE |
of a community based, participatory, integrated development model. Despite 6 S wuad d ytheg 6

Page 37 of 64



organization has eight types of Peoples centere@r g a n i ziadrder towvacétheir concern

and to integrate them into all areas of development cooperation. Shushilan provides with

number of capacity and skills development tra

as they can raise their voice and establish their rights in society. In the year 2012-13, all these

Opeoples centered organizationsd® were very ac

local governance; mobilize resources for their sustainability; integrate committee members into
local income generating activities; stop early marriages including violence against women;
ensur e ip enaop dreassob development cooperation.A total 4,892 community-based
groups were developed under eight (8) types of iPe o p | e s 6 Orcgeannt i e avlatdcowvens

611 union of 148 upazila under 29 districts.

Shushamaj : This was developed by ci t i z e n.&#gizenfwhoristhonest and has leadership
capacity plays role for the development of his/her own community. A total 418 groups (369
ward, 41 union, 7 upazila and 1 district level groups) were developed by citizens in various

communities.

Shadhikar : was developed by the only women engagement. Shushilan empowered the women
for the development of under privilege, develop networking with the union parishad,
improvement of social rights and along with socio-economically enrich. Total 32 groups (29
union and 3 upazila level groups) were developed by women. Union group developed by the (5
women from each ward) 39 women members where present all ward level members. Union

committee meeting held on six months interval.

Shuvoshakti:Thiswa s devel oped by t hie is known t aslYouth
Organization. A total 162 youth committee (144 ward, 16 union and 2 upazila level committee)

developed by the youth.

Shuvosakal : Thiswas developed by the poor. Shushilan started forming Shuvosakal group
since its inception in 1991. Shuvoshakalis more important for the sustainability of Shushilan A
total 353 groups were developed at village, Union and Upazila level.
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Shushomoy : Thiswas developed by small and marginal farmers. It is known as fiFarmers 0
Or g ani ZzTdltoidabeadotal of 1,213 Shushamoyf ar mer s® organi zati ons
ward, 16 union and 13 upazila level farmers group) were developed under eight (8) districts.

Swaunnayan: Thiswas developed by Community- based Organizations (CBOs)in
cooperation with WaterAid Bangladesh. This committee consists of 11-15 members (above 18
years male and female members). Till to date, 1,516 CBOs (1283 cluster, 207 ward, 23 union, 2
upazila and 1 district level) were formed at Ashasuni and Syamnagar upazila under Satkhira

district.

Shudin:Thiswas developed by four (4) occupational groups such as producer group,
adolescent group, women group and disaster management committee (DMC). Till to date, 26
Shudin 26 producer (20-25members), 26 adolescent (15-20 members), 26 female (15-20
members) and 26 DMC (5 members) groups were developed.Despite one union alliance is

developed by 39 group leaders.

Citizen in Governance (CiG) :Thiswas developed by people in local enhancing
theirparticipation. CiG groups contribute to enhance tax collection, to organizeopen budget
sessions, to activate L G | tanding Sommittee ( S Canddmake UP members accountable to
LGIs and its constituencies. Till to date, a total 1,067 groups (873 CiG ward committee, 97 CiG
union committee and 97 CiG general committee) were developed with active participation of

people in communities.

5.1 Capacity Development

Shushilan put great emphasis to strengthen capacity of local governance and encourage

constructive engagement of peoples centered organizationsin

al | aspects of | ocalShgeswaimaadce.
fiShadhikaro0 have been developed through implementing

various local governance projects funded byseveral

international agencies. The organization is currently

implementing a long-termproject (2012-13) on 5trengthening
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Democratic Local Governance6 funded by USAID. With a view to this, Shushilan developed
164womenor gani zat 5bad ktniklalt &baddkaady .i s6 f or med wi t h a
women in rural Bangladesh with the objective to voice their concern in decision making process
at the grass roots level. Shushilan provided multifarious capacity building training to

& h a d h grokpamerdbers on various issues relevant to their needs and rights in society. In

2012-1 3, the organization organized 444 O0Brave
stopped 19 early marriages and 07 domestic violence again st women. The O6Br ave
at the | ocal | evel devel oped a database of 12

sponsorship program of ActionAid Bangladesh.

5.1.1 Development of Program Partners
Shushilan put great emphasize on the development of

its partner organizations through which the organization
implements projects. Building capacity of these partner
organizations carried out through providing skills
development training,  workshops, conferences,

meetings and on the job training. Two types of trainings

are provided to program partners: Human Resource
Development and Occupational Skill Development.

Human services development: In year 2012-13, Shushilan organized number of
human services development training for employees of its program partners. A total of 57,138

participants received training on 19 different types of issues.

Occupational skills development: In year 2012-13, Shushilan organized
occupational skills development training for various occupations for its program partners,
me mber s of 0 P e@rganizatiensd ,Prejectt benefieiakies, local government
representatives, and duty bearers. A total of 8,069 participants received training on 14 different

types of issues.

5.1.2Exposure Visit
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5.1.3Awareness on Development Issues at Wider Context
Shushilan continues to aware mass population on various

development issues every year through mass awareness
programs which includes exposure visits, folk music,
picture drama, cultural programs, rally, day observations
| etc. The programs also include publication of posters,

e T leaflets, booklets, and magazines. In year 2012-13, 233

picture drama shows in different project areas. Consequently, 81 drama team were formed under

SDLG project which were performed in 5 districts based on local governance issues.

5.2Development of Organization (Shushilai

5.2.1Capacity Development

Well performing and resilient organizations are essential for society because they generate
products and services, and they provide employment and opportunities for self-actualization.
Organizations are the subject of many capacity development interventions and practitioners
involved in facilitating organizational change can draw from a wealth of analytical frameworks
and practical experiences spanning various schools of thought. Realizing to the fact Shushilan
from the very beginning put great emphasis on organizational capacity building to address the
socio-economic needs of the poor at local levels. The organization is continually trying to

develop its human resources, infrastructure development, and organizational sustainability.

Human resource development :Shushilanin year 2012-13 took various initiatives to
develop its human services capacity. These included are: on-the-training, professional training in
abroad, field exposure visits, training, workshops in country and abroad. The staff members
received number of outstanding training like on Compost Plants and Green Manure, skill
development training on Soil Management, Soil Fertility and Productivity. Members also
received training on techniques managing salinity in water, climate change adaptation, and

nutrition. List of training received is in the following:

Infrastructure development:The organization has state-of-the art fully residential
training centre in Munshiganj under Shyamnagar upazilla of Satkhira district. This facility has

made possible to construct with financial support from the Embassy of Japan, Bangladesh.
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Despite another two (2) cyclone shelter designed schools are now under construction in
Sharonkhola upazilla under Bagerhat district. Well known that Southwest region of Satkhira
district is vulnerable to the threat of cyclone, natural disasters and other calamities. Evacuate
people from vulnerable regions and give them shelter is the main reason to construct these

facilities.

Financial sustainability:The organization makes continuous effort to its financial
sustainability to raise funds for the organization. The main fund raising efforts include
@&humodhudé ( Api c buhigondr € )Par d  r a Bhdbeetda N dBSiecerdasf)t. s )T,h ed&s e
generating efforts may not fulfill the financial requirements of the organization; but at least a
small portion of the requirements is accomplish. Despite S h u s h itwoayuesd [®ouses give

some financial freedom of the organization.

6 RESEARCH
Shushilan has very good working team consists of experienced professional with strong

academic background and working experience in research field. Apart from these experienced
professionals with strong academic background in different disciplines Shushilan has a very

competent field level work-force.
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6.1 Research Facilities
Library at Shushi | adhdricultural Service Center0:Library at

ShushidlAggm ® £ ul t ur aHasm@eghan3000 leooksaedmepodsy ja@urnals, audio-
video documentary films on different fields of development which is very helpful for

academicians and development researchers.

Digital Archive:Digital copies of various research and development publications (books,

reports) ofnational and international level stored in this archive. The documents are on the topic

of environment, forestry, agriculture, aquaculture, human rights, rural development, gender, and

others. All of these documents are stored offline web forms (developed b y nJUMLAO)
andcompact Discs (CDs/DVDs).

Eco-demo farm:Shushilan has established an d&co-demo Farmd on 16 acres land at
Munshiganj union which is very close to Sundabans under Shyamnagar upazila. Main
objectives of this farm are to develop environment friendly integrated saline tolerant agricultural
system in southwest region through on farm research and technology dissemination and

replicati on avdriou$ damensiansofdiversifieal livelihoodt o

Agricultural Service Center (ASC) :ltis also an Agricultural Resources Centre.
This ASC established on 6.5 acres land with an Agricultural Research Farm at freshwater zone.
The purposes of the demo-farm are creating a model for environment friendly integrated
practices, research and demonstrations establishment through the appropriate technologies.

Agriculture Resource Center consists of two (2)research facilities; (i) LIBRARY:The library
contains books and literatures on various research paper and development issues and serves as a
technology dissemination center where transmits updated information and extension messages
amongst all category farmers and strengthened researchers and farmers linkage. (ii) SOIL. AND
WATER TESTING MINIFLABORATORY:The laboratory is equipped with soil and water test-

based kits and delivers servicestothef ar mer s 6
6.20rganizational Development through Research

Shushilan has a Research Cell that conducts separate studies along with researches and studies
under different ongoing projects. Staff members having background and experienced with
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multidisciplinary development fields, namely socio-economic and technical (agriculture,

aquaculture, environment, human rights etc). The studies conducted by Shushilan individually

and in collaboration with other agencies are as below:

Sl Title Conducted by
1. | Bench mark survey under technology uptake PERRA sub- | Shushilan.
project.
2. | Base line survey under Shushilan-Concern Partnership project Shushilan and
Concern
3. | Base line survey under Shushilan-CARE RVCC Partnership | Shushilan
project
4. | Vulnerability Context Study under RVCC project CARE and Shushilan
5. | Contingency Plan for Disaster Management under Shushilan- | Shushilan
Concern Partnership project
6. | Group profile and livelihood status analysis Shushilan
Study on Rice and Livelihood in the Diversifying Economy of | BRRI, HEED,
Bangladesh PETRRA Subproject RP 14 with Collaboration of | BARD, Shushilan
NRI, UK
8. | Environment and Rural Livelihoods: A reflection on changes of | Shushilan and
livelihood and ecological degradation in shyamnagar, Satkhira | Concern
9. | Life and environment: The livelihoods trend analysis of | Shushilan and
Kaliganj Thana of Satkhira district from ecological perspective | Concern
10. | A study on livelihood of the women headed families in | Sponsored by
southwestern coastal region close to Sundarban of Bangladesh: | Shushilan
A research paper for postgraduate diploma in development
planning by Mustafa Bakuluzzaman
11 | Rain water harvesting in a low cost method PEER Japan
12 | Base line survey under IASSVC project Shushilan & Danida
13 | Base line survey under PUP project Shushilan & Danida
14 | Community Risk Assessment Shushilan & CDMP
15 | Base line survey under IAEAJVC project Shushilan & EC
16 | Water Governance and Community Based Water Management | Shushilan & IWMI
17 | Gender inequality: a barrier to house climate change adaptation | Shushilan & WFC
behavior
18 | Base line study o Food Security project Shushilan & SRDI
19 | Domestic Response during disaster Shushilan & DI
20 | Baseline study of National Nutrition Project Shushilan & NNP
21 | Climate change and Biodiversity Shushilan & KNCF
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7Cross-cutting development issues

7.1Gender & Equity

Shushilan has identified four cross-cutting development issues in order to ensure that every
aspects of development in communities have addressed equally. These four (4) issues are:
Gender & Equity, HIV/AIDS, Empowerment and Sustainability. Gender equality is an important
end in itself. For this reason, it beco

objective of gender equality and sustainable development are mutually supportive.

S h u s h iorle af théimportant development approaches is to empower socially disadvantaged
and resource-poor vulnerable community specially the women. Gender inequality and poverty
are closely related. It is not just that women have lower incomes and are less wealthy; poverty in
the narrow financial sense is compounded by womends | ack of
access to basic human rights, employment, information, social services and infrastructure.
Achieving the objectives of gender equality, Shushilan is intersected in increasing the
organizations involvement in gender related issues. The organization already has a Gender cell
and intends to be active in the future. A recent commitment has been made to do an intensive
gender audit of the organization. The development of an organizational gender action plan has
begun. This gender action plan will build upon the existing gender policy. There is also a

movement toward conducting gender screenings on every single programme and project.

7.2 HIV/AIDS
HIV/AIDS is now a serious problem and spreading out very fast among the people of

Bangladesh, the South-West Coastal region is no exception. The adjacent Indian Border has
enhanced the risk. Therefore, the organization has taken the issue very seriously and treated it as
a cross-cutting issue. Shushilan has included awareness raising activities in all the initiatives to
combat HIV/AIDS.

7.3Empowerment
Shushilan strongly believes in empowerment of people in communities especially

women.Hence, empowerment is kept as a cross-cutting development issue. There is an
understanding that the organization need to have people involved in order to do accurate

planning. Most local people are well aware of S h u s h iadtivaties.6GTBere is a good awareness
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of the projects that are taking place at local level. The targeted community feels comfortable to
provide feedback on S h u s h prdjeetsna@d programs. Shushilan has been quite effective at

buildingstronggr assr oots peopl eds organizations.

7.4 Sustainability
The organization follows two folds sustainability. One is the organization itself and sustainability

of its partners. Shushilan believes that organizational sustainability solely depends on partner
organizations performance and achievements. Therefore, Shushilan put great emphasis on

partner organizations sustainability and its own organization sustainability as well.

Sustainability of development partners:Strengthening and diversifying linkage
with development partners, Enhanced peoples contribution through earning their confidence,
Raising staff commitment towards the organization, Diversifying income generating sources for
t he peopl e 6 and Wilizipgbanefiz  opén onarket economy in the interest of the

hard-core poor, landless and marginal farmers.

Organizational sustainability:Program sustainability, Capacity building of
development partners, Leadership development and institutionalization of the organization and
Ensuring peoples participation in the program

8SUPPORT SERVICES
The organization has multifarious support service programs for effective running of its

projects/programs at all levels. These are Human Resource Cell, Training Cell, Monitoring and
Evaluation Cell, Finance and accounts Cell, Audit Cell, Public Relations and Fund Raising Cell,

and Gender Equity Cell.

Human Resource Cell:This cellprovides support to a large number of staff members of their
recruiting through to training and placement. S h u s h istafb met=ers are from diverse
educational backgrounds. They are from environmental science, health, agriculture, fisheries,
social science, development studies, engineering, law, finance and administration. Till to date,
Shushilan has 2,239 staffs which include 637 full-timeand 1,602 volunteers.HR cell consists of
three (3) members. In the year 2012-13, this cell such types of activities were achieved that were;

developed recruitment process in a systemic way, reviewed and rewrite the some points in
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apprai sal format, updated the al|l staffds person
information, job description were completed where it were gap, reviewed HR guideline and
staffds code of conduct and atdffslevelopient, Oeardl or ga
distribution and tools and techniques development.

Training Cell:This cellprovides all sorts training for organizations 6 st af f member s an
seminars/workshops for various national and international agencies in Bangladesh. The Training
Centresi t uaflTe d e at & 8hushilaw which is conveniently adjacent to the largest
mangrove in the world n a meSdinddtban® Training center is well equipped with modern
training logistics and electronic tools including the accommodation of at least 100 participants.

Important trainings information is in the following:

Human Development Training:In the year 2012-13,total 57,138participants of

Shushiland gprogram partnersme mber s o f OPeoples Centered
beneficiaries and local government representatives received training on Human

Development (HD) through the 2146 batches. 36,294 male and 20844 femaleparticipants

received training from 19 different types of topics. Shushilan provided training to the

347 (male 147 and 200 female) or gani zati onal staffds on Hul

the nine (9) different types of topics.

Occupational Skills Development Training:In the year 2012-13, a total

of 8,069participants of Shus hiplraongbsam partner s, me mber s
Organi zationsd project beneficiaries and
training on Occupational Skill Development (OHD) through the 176 batches. 5,790 male

and 2,279 female participants received training from 14 different types of topics.
Shushilanpr ovi ded training to the 200 (male 45

on Occupational Skill Development through the six (6) different types of topics.

Gender Cell:Shushilaralways gives priority to women of all its organizational and program
interventions. In order to ensure women participation in all areas of development cooperation,
Shushilan established a Gender Cell as one of the important cell within the organization. An
adviser of Gender Cell is supporting the activities of this cell.
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Under direct support from this cell, Shushilan in year 2012-13, was able to protect 41 early
marriages (23 in Barguna and 18 in Shyamnagar upazila), 06 violence against women, and
support2 court casesin Barguna against rape and organized 2 human chains on Violence against
Women (VAW) in Shyamnagar. A total of 740 women received training on Gender from Safe

MR" project. This cell also organized issue based Day Observation.

Internal Audit Cell: This cellconsists of two (2) staffs. Every financial year, this cell audited
financial statement, vouchers, field office accounts and other financial documents. This
yearalone thecell has been audited of 34 development projects. This cell also organized six (6)

training and two (2)investigations against corruption.

Finance Cell:Headed by Deputy Director, Finance this cell consists of 4 senior accounts officer,
14 accounts officer, 3 data entry cum accountants and 2 trainee accountants. In the year2012-
13,the cell prepared 135 monthly financial reports, 44 quarterly reports and 8 yearly reports. This

cell also facilitated 21 external audit (projects)and 33 internal audits.

Disaster Management Cell: Headed by Adviser, Disaster and Developmentsupporting
effectively to the organizational disaster resilience objectives. In the year 2012-13, Shushilan
revised contingency plan using a vulnerability and capacity analysis of the locality with all the
stakeholders. The cell has outstanding achievements addressing disaster related issues against its
planned activities. Shushilan in cooperation with Disaster management Cell provided flood
resistant shelter and washrooms to 1,871 households affected by water-logging; arranged cash
for work to 9,600 households and training for 3,000 households. Around 7,000 households
received warm clothesin the winter, 3,500 households received health and 2,000 received
hygiene kits. Despite 1,400 households received immediate relief assistance. The Disaster
Management Cellis also provided trainings on disaster preparedness, mitigation, prevention,

relief, rehabilitation and reconstruction in cooperation with the training cell.

Research, publication and fund raising cell:This cell consists of experienced professional
with strong academic background and workexperiences in research and fund raising. In year

2012-13, this cell has number of successes to raise funds for the organization. These successes
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have been achieved through submission of six(6) 0 Ex ponefsisnt er e s three (SBEOI ) 0
Requests for Proposal (RFP), three (3) concept notes, two (2) project proposal, and three (3)
research proposals.

Monitoring, Information and Documentation Cell:This cell is engaged in preparing and
preserving various organizational and project documents. Such as annual reports, project reports,
archive management, and monitoring tools development. One of the major tasks of this cell is to
provide prompt delivery of documents to other cells.
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Shushilan, a Bengali name signifying
endeavors for a better future, is a
national non-government development
BRIEF HISTORY organization established in year 1991.
OFshushilan The organization attempts to protect the

degradation of socio-ecological

resources in the coastal region with specific mission to restore the declining natural resource
base, livelihoods and food security of the poor rural population. To uphold human rights and
gender equity for the socially disadvantaged community focusing on women is another major
concern of S h u s h deVelapménts initiatives. The organization also attempts to promote

sustainable agricultural farming and environmental health.

The Fundamental Philosophy of our organization

is to explore human potential into multi-

dimensional manifestations and harness it to

VISION
A society congenial to economic and
socio-cultural development of socially
underprivileged community

promote human welfare.

Our organization follows six (6) Development

Approach (es) to carry out its interventions at

. MISSION
field levels. Create opportunities and enable the
socially underprivileged community for
O Right Based Approach Sustainable Environmental Resource
Management, Adaptation to Climate
O Empowering Approach Change, Education, Health, Secure

Livelihoods, Human Rights & Good

O Networking and Partnership Approach Governance and Gender-Equity.

O Conflict Sensitive Approach

O Farming System Approach .
O Sustainable Development Approach ; /

Page 50 of 64



Our organization always gives priority of women while either selecting beneficiaries or
recruitment. Empowerment of women and sustainability of projects at field level is also a
foremost concern of the organization. It also gives HIV/AIDS as the most priority health

concern. Hence, our organization while implementing projects/programs consider the following

issues as Cross-cutting Development
Issues.
& Gender & Equity
HIV/AIDS

A
< Empowerment
2

Sustainability

Our organization follows a set of implementation
strategies while implementing projects/programs in
its interventions areas. Organization believes in the
fact that success of a project depends when
appropriate strategies are adopted in project
implementation process. Hence, our organization
Democratic

follows Participatoryand

implementation methods.

Human Dignity and Gender Equity:
Organization believes that all women and men are
equal. They have equal rights in the society and

participate in the development activities equally;

< QOrganization ensures participation of all poor
people living in the working areas and provides
special emphasis to the women participation as

they considerably in backward position;

A Organizat i onb6s al |l staf
opportunities for promotion based on their

qualification considering gender perspective;
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VALUES FOR EXCELLENCE

BELTEFS IN HOLISTIC
Approaches

At all levels our work addresses five key
areas of development work: capacity
building and training; accountability;
building  bridges;  coordination  and
cooperation; humanitarian standards. In a
complex world, the combination of these
areas is vital for development organizations
to maximize efficiency, and ensure the
people they help receive the greatest
benefit.

These key areas work to improve the lives
of those in need, and relations between
communities, though bridge building and
quality community-based development
action. As well as building skills, they also
mean that the civil society sector can
become trustworthy and credible at national
level. It can be held accountable by
governments and people, and becomes a

shal l h av e t he

experience and

equal



A Organi zationés staff and management ensur e

HONESTY, INTEGRITY, SINCERITY AND TRANSPARENCY
< All projects/programs personnel of Shushilan shall promote honesty, integrity, sincerity

and transparency in all activities;

A Staff behavior and conduct must consider this value and remain honest, sincere and

transparent; and
< Staff and organization will never hide any information to the stakeholders.

Cost Consciousness and Sound Management of Resources
< All projects/programs of Shushilanshall manage and use their resources cost effectively

and in some cases cost recovery basis; and
& Staff of Shushilanshall remain highly concerned on best use of resources.

Shushilanhas two-tier governance system, one is the General Committee and the other

is the Executive Committee.

GENERAL COMMITTEE

General Committee is the highest administrative tier of

GOVERNANCE

the organization. The General Committee, comprising
of 21 members, is the guardian of the constitution. It
elects the Executive Committee for a two-year period. The members of this committee are
known as the 'General Members' of the organization. General Committee approves annual
budget, audit report, annual report and amendment proposal of constitutional provision(s) if any

in its annual general meeting.

EXECUTIVE COMMITTEE

The Executive Committee has effective control of the organization. It is the competent authority
for formulations of organizational policies. Secretary of the executive committee organizes the
meeting quarterly. Agenda is prepared to discuss problematic and important issues evolved from
the field and policy issues referred by the topmanagement. Consensus decisions are taken by the

executive committee. The executive committee approves policies, procedures and programs
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undertaken by the organization. The chairman of the commi t t ee i s t he
organization. The secretary is the chief executive of the organization who leads the organization.

Generally, the members of executive committee meet quarterly.

For efficient organizational management, Shushilan has created various levels of management

structure. The members of different level meet regularly for smooth running of the organization.

TOP MANAGEMENT

Our top management meets bi-monthly to find strategic solutions of issues relevant to

OFornn

program/project, donors 6 quer i es, and other organizationa

who are experienced in their own area of expertise continually supporting the growth of the
organization. Director, Deputy Directors and Assistant Directors are also supporting the

organization to ensure good governance in areas of development cooperation.

STRATEGY IMPLEMENTATION GROUP (SIG)

The Strategy Implementation Group (SIG) includes the
members of top management and the heads of the seven
cells of the organization. The SIG is responsible for
structuring the operation strategies of the organizational

activities. The SIG members meet quarterly and in these

management.

PROGRAM DEVELOPMENT FORUM (PDF)

The Program Development Forum (PDF) is the forum of the personnel who are directly related
to implementing the programs and projects. This forum includes the members of SIG, project
managers and coordinators. The forum meets thrice a year i.e. once in 4 months. The main
responsibility of this forum is to discuss and share about project implementation experiences and

develop the implementation strategies and develop the implementation strategy.
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Implementing Projects from July 2012 to June 2013

Name of Project

Non formal Primary Education

Housing

Protecting and promoting food
security and nutrition for families
and children in Barguna (MDG-
F)

United Nations Joint
Program/Bangladesh/042/SPA
MDG-F

Action Research on Ground
Water Buffering in Bangladesh

Women in Action to Engage and

Resi stanceo( WA’

District
Savings & Credit Management

Beekeeping

Funded by

BRAC

Bangladesh Bank

WFP

FAO

University Of Dhaka

And
Bangladesh
Action
Bangladesh

Own fund &
Janata Bank

Own fund

UNICEF

Aid

Starting Date

01-01-2009
to 31-12-
2014

01-01-2010

to 31-12-
2014
0103-2012 to
30-06-2013

13-01-2011

to 30-06-
2013
21.10.2010 to
31.12.2013

01-01-2011

to 31-12-
2013
01-07-2012

to 30-06-
2013
01-07-2012

to 30-06-
2013

Working Area
(Upazila)
Kaliganj &
Shyamnagar
upazila
Kaliganj
Shyamnagar

Barguna district

Bhola & Barguna

district

Satkhira, Khulna

& Bagerhat
district
Pathorghata
upazila

Kaliganj&
Shyamnagar

Satkhira dist.

Budget

14,58,845.00

35,00,000.00

91,03,542.00

62,18,300.00

98,80,000.00

1,30,04,292.00

6,08,14,558.00

38,80,155.00

Expenditure



Sl

10.

11.

12.

13.

14.

15.

Name of Project
Disaster Resilience Habitat At
Bainpara

Disaster Resilience Habitat At
Gazipara

Reducing Climate Change
Induced Vulnerabilities through

integrated Adaptation and
Mitigation measures
(RECLAIM)

Increasing Resilience and

Reduction Risk of Coastal
Communities to Climate Change
and Natural Hazards in the Bay of
Bengal (PARIBARTAN)

The project of Union parishad led
safe Water, Sanitation and
Hygiene Promotion in South-
West Coastal area

Food Security Program-2006,
School feeding Barguna Grants
Scheme ( das Mina)

Program  for  Strengthening
Household Access to Resources

Funded by
CDMP

CDMP

Christian Aid

Concern Worldwide

European
Commission

Bangladesh

Government & E.U

ACDI /VOCA

Starting Date

01-03-2011

to 31-08-
2013
01-03-2011

to 31-08-
2013
01-03-2011

to 28-02-
2014

01-02-2011
to 31-01-
2016

01-04-2011
to 31-03-
2014

01-01-2011
to 31-12-
2014

01-08-2011
to 31-05-
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Working Area
(Upazila)
Khulna

Khulna dist.

Satkhira dist.

Barguna &
Satkhira dist.

Bagerhat district

Barguna district

Batiaghata
upazila

Budget
3,36,76,959.00

4,61,50,861.00

1,89,48,666.00

65,52,075.00
(‘only two Year)

EURO-

1,71,546.00

1,03,30,956.00

1,75,32,361.00

Expenditure
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16.

17.

18.

19.

20.

21.

Name of Project

(PROSHAR)
Maternal and Young Child
Nutrition  Security  Initiative
(MYCNSI)

Climate  Change  Adaptation
Focusing Safe Water Sanitation
and Hygiene Promotion Coastal
Area of Bangladesh
Strengthening Democratic Local
Governance(SDLG)

SDLG Drama

Chittagong City Outer Ring Road
project

Management of School Feeding
Program (SFP) in Poverty Prone
area

Funded by

UNICEF

Water Aid
Bangladesh

Tetra tech ARD

Tetra tech ARD

Japan International
Cooperation Agency
(JIcA)

Chittagong
Development
Authority (CDA)
Directorate of
Primary  Education
(DPE) Government
of The
Republic of

Starting Date

2015
08-12-2011

to 07-012
2013

01-10-2011
to 30-09-
2014

01-12-2011

to 30-11-
2013
14-01-2013

to 30-09-
2013
02-02-2012

to 31-05-
2017

01-07-2012
to 30-06-
2013
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Working Area
(Upazila)

Bhola Sadar and
Lalmohon
upazila

Shyamnagar
Upazilla

Satkhira Bhola &
Bagerhat

Bhola, Bagerhat,
Satkhira, Narriel
& Jessore
Chittagong

Dacope &
Batiaghata
upazila under
Khulna District

Budget

1,78,07,150.00

4,78,52,515.00

8,86,19,213.00

52,55,208.00

5,66,30,720.00

46,51,080.00

Expenditure



Sl

22.

23.

24.

25.

26.

27.

Name of Project

Oxfam Humanitarian Capacity
Building

Support to Local Government
Engineering  Department  in

I nstitutional i :

Benefits from Rural Infrastructure
initiatives

Sunderbans  Development &
Alternative Resource Integration
(SUNDARI)

Restoration and Conservation of
Coastal Biodiversity at the Char
lands and Shrimp Gher Areas
Adjacent to Sunderbans
Mangrove Forest in Bangladesh

Restoration and Conservation of
Coastal Biodiversity at the Char
lands and Shrimp Gher Areas
Adjacent to Sunderbans
Mangrove Forest in Bangladesh

Resilience through Economic
Empowerment Climate
Adaptation  Leadership  and

Funded by Starting Date

Bangladesh

Oxfam 01-01-2012
to 31-03-
2014

Asian Development 16-05-2012

Bank to 30-06-
2015

Concern Worldwide 01-01-2012

Bangladesh

KNCF-Japan

UNICEF

Oxfam GB

to 30-04-

2015

01-04-2012

to 30-04-

2014

14-06-2012

to 13-06-

2014

01-07-2010

to 31-03 2015
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Working Area

(Upazila)

Rajshahi

Shyamnagar,
Upazilla

Shyamnagar,
Satkhira

Any disaster
prone area

Shyamnagar
upazila

Budget Expenditure

27,57,000.00

1,55,35,945.00

8,22,64,500.00

2,749,000.00

24,42,900.00

3,00,00,000.00
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28.

29.

30.

31.

32.

33.

34.

35.

Name of Project

Learning (REE_CALL)
MR Pulse

Development of Eco-sensitive
Vulnerable Community

Folk-Song & Drama Event

Poverty Reduction by Increasing
the Competitiveness of Enterprise

Community-Based Disaster
Mitigation (CBDM) &
Preparedness for the Most
Vulnerable
Improving Maternal & Child
nutrition

School Feeding Program

Enhanching Resilience

Funded by
Embassy  of
Kingdom  of

Netherlands
PRICE

the

the to

Concern World wide

PRICE

Habitat for Humanity

International

WFP

WFP

WFP

Bangladesh

Starting Date

02-10-2012
31-12-
2015
01-12-2012

to 30-09-
2013
01-12-2012
to 30-11-
2014

10-12-2012

to 30-12-
2013
01-01-2013

to 30-06-
2013

01-01-2013

to 30-06-
2013
01-01-2013

to 31-12-
2013
01-01-2012
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Working Area
(Upazila)

Khulna & Narail
district

Satkhira &
Khulna District

Chapai-
nawabganj,
Rajshahi &Pabna
district 27
Unions

Khulna and
Satkhira district

Satkhira
(Kaliganj and
Debhata upazila)
dist.

Satkhira District

Barguna
Pathorghata &
Bamna upazilla
Khulna &

Budget Expenditure

6,60,21,072.00

13,01,500.00

8,40,000.00

16,77,500.00

65,79,179.00

86,18,770.00

36,96,850.00 +
91,35.231.00

2,39,91,496.00



Sl

36.

37.

38.

39.

40.

41.

Name of Project

programme (ER & ER +)

South western Bangladesh Rural
Development Project (SWBRDP)

Plants health clinic

IMCM Program

Gender inequality : A barrier to
household climate adaptation
behavior

Construction of 3 (three) earthen
killas at Shahkajpur and Char
Patila villages of Char Kukri
Mukri  Union and Vodropara
village of Dhalchar union under
Char Fession Upazila of Bhola
district.

Conservation, restoration and

Funded by

LGED

CAB International

WFP

Starting Date

to 31-12-
2013

29-10-2012

to 28-12-
2013
01-10-2012

to 30-09-
2017
01-01-2013

to 30-06-
2013

International Center 10-12-2012
for Living Aquatic to 10-12-

Resources 2013

management

(ICLARM)  World

fish

CDMP 10-01-2012
to 09-11-
2013

International Union  01-04-2013
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Working Area
(Upazila)
barguna District
(Dacope, Pathor
Ghata,Koyra)
Bhola

Satkhira dist

Satkhira District,

4 upazila

Khulna

Charfashion
Bhola

Satkhira and

Budget Expenditure

22,70,489.20

72,00,000.00

2,35,00,000.00

65,96,400.00

1,89,39,992.00

20,16,200.00



Working Area

Sl Name of Project Funded by Starting Date (Upazila) Budget Expenditure
sustainable  management  of for Conservation of to 31-12- Khulna
coastal ecosystems as key natural ~ Nature and Natural 2013
infrastructure  which  support ~ Resources (IUCN)
human well-being and security.
42. To Promote the nutrition National Nutrition 13-05-2013 31,10,625.00
knowledge among the school Services (NNS), to 30-06-
boys and girls (TV quiz show) Institute of Public 2013
Health Nutrition
(IPHN) & Ministry of
Health and family
Welfare
43.  Emergency Reponses for Cyclone Christian Aid 01-01-2013 Patuakhali 35,40,000
Mahasen affected families in to 31-08- (Galachipa and
Patuakhali District. 2013 Kalapara)
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Khan Wahab Shafique Rahman & Co.
Chartered Accountants

SHUSHILAN

Consolidated Statement of Financial Position

As at 30th June, 2013

Financial Year

H% Cell

Dhaka, Octeober 20, 2013

30.06.2013 30.06.2012
Particulars Notaes BDT EURO usp BDT
Avg. Rate | Avg. Rate
103.35 79.72
Fund & Liabilities:
Fund Account 4.00 32,737,673 316,765 410,658 72,553,316
Unutilized Grant 5.00 80,975,392 783,506 1,015748 41,867,310
Ltembers Savings 6.00 18,617,559 180,141 233,537 16,673,115
Tamadi Savings 7.00 323,067 3,126 4,053 (3,344)
Lzan Account 8.00 65,525,702 634,017 821,948 15,204,496
Insurance Fund 9.00 1,023,457 9,903 12,838 748,197
Sruvosakal 10.00 314,829 3,048 3,949 254 869
VAT & Tax Payable 11.00 = . 456,112
Loan Loss Provision 3,961,162 38,328 49 688 2,324,748
Emergency Fund-General 22,440 217 281 22,440
E:‘;f;’:g;rg': Other Fund- 5 54 546,901 5202 6,860 2,094,688
Liotor Cycle Installment 122,823 1,188 1,541 122,823
Total 204,171,005 1,975,530 2,561,101 152,318,770
Property & Assets: .
Fixed Assets 12.00 90,288 824 8'73,622 1,132,574 73,170,879
‘Lezan Account (RLF) 13.00 38,195,967 369,579 479,127 30,661,420
Security Deposit-FDR 14.00 33,200,000 321,239 416,458 3,000,000
Loan & Advance Account 15.00 1,482,561 14,345 18,597 1,542 561
Cash and Bank Balance 16.00 41003653 396,746 514,346 43,943 910
Total 204,171,005 1,975,530 2,561,101 152,318,770

Subject to our separate report of even date

Khan Wahab Shafique Rahman & Co.

Chartered Accountants

K N |



4 Khan Wahab Shafique Rahman & Co.
Chartered Accountants

SHUSHILAN

Statement of Comprehensive Income
For the period from 1st July, 2012 to 30th June, 2013

Financial Year

. 2012-2013 2011-2012
Particulars Hotes BDT EURO uUsD BDT
A:’&g;‘“ Avg. Rate 79.72
INCOME:
Grant Received 19.00 599,241,626 5798,177.32  7,516,828.23 541 542 607
Local Income 21.00 38,618,380 373,665.99 484 425 24 33,854 281
Total Income 637,860,006 6,171,843.31  8,001,254.47 575,436,888
EXPENDITURE:
Aagministration Expenses 23.00 41,975,421 406, 148.24 526,535.64 27 053 873
Program Expenses 24.00 631,394,693 6,105,285.85 7,820,154.20 585,381,213
Interast on Savings 832,065 9,018,53 11,681.73 845,077
Interest on Insurance Fund 42,549 411.70 533.73 32,162
interest on Shuvosakal 18,400 15868 205.72 12,724
Loan Loss Provision 1,636,414 15,833.71 20,827.02 1,245 775
Intarast on Staff Saving Fund - . - 65,000
= Service Charge paid 1,678,107 18,237.13 21,050.01 =
Interest on Emargency Fund .o - . 68,388
Total Expenditure - 677,675,649 6557,093.85 850069806 614,718,212
Surplus/(Deficit) during the year (39,815,643)  (385,250,54)  (499,441.59) (39,281,324)
Total £37,860,006 6,171,843.31 8,001,254.47 575,436,888
Hea nance Cell Deputy Dlrect a'.:\)
Subj&et to our separate report of even date
Dhaka, October 20, 2013 Khan Wahab Shafique Rahman & Co.
Chartered Accountants
li~ns= b o
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SHUSHILAN

Khan Wahab Shafique Rahman & Co.
Chartered Accountants

Statement of Receipts and Payments

For the period from 1st July, 2012 to 30th June, 2013

Financial Year

2012-2013 2011-2012
Particulars Notes BDT EURO uso BDT
L A:g'sl’:gte Avg. Rate 79.72
RECEIPTS:
Ocening Balance 18.00 43,943 ¢410 425,195.07 551.228 17 51,434 393
Grant Received 13.00 638,349,708 6,176,581.60 8,007,397 24 583 409,917
Lzan received 20.00 58,509,108 566,125.86 733,932 61 13,155,000
Szvings Collection 12,020,193 116,305.69 150,780.14 9,553 420
Emergency Fund 360,150 3,484.76 4,517.69 2,026,300
Crer Realization/Receivable 60,000 580.55 752 63 30,000
Lzzal Income ' 21.00 38,618,380 373,665.59 484 425 24 33,894 281
=:=% PF, WF & SS Fund (10%}) . 550,748 5,328 94 6,908.50 -
_z=n Realization {RLF) 2200 52,440,453 507,406.42 657.807.99 44 885 998"
~surance Fund 299,850 2,901 31 3,761.29 229 585
=-_.osakal 43 560 421.48 546 .41 42 720
==zurity Deposit-FDR 3,000,000 28,027 58 37.631.71 -
«LT & TAX Deduct - - - 284 733
T i 848,196,058 8,207,025.23 10,639,689.64 738,946,352
=AYMEINTS:
~= 7 zrsion Expenses 23.00 41,975,421 406, 148 24 526 535 64 27 053 873
== XDEMNSESs 24 00 £31,384693 610928585 7.920,154.20 585,391,213
rsement {RLF} 25.00 651,002,019 590,246.92 765,203 45 45,750,000
660,720 8,393.71 8,288.89 =
67,139 649,63 842 19 124,131
8,469 038 91821.07 118,778.70 10,016,084
343,720 332579 431159 204 280
26.00 7160883  68,287.69 8000547  14,6805.418
27.00 17,117,945 165,630.82 214,725.85 14,659,706
- - = 14 103
1,678,107 16,237.13 21,050.01 =
186,700 1,803.24 2,467 39 =
eyt 2,469,838 23,837.80 30,881.41 -
ey L 33,200,000 321 238.51 416,457 .60 -
1T L TiH B 456,112 441328 572142 §3,845
ELSTTIEE ShCe 2800 41,003,653 296 745 55 514,345 87 43,943,910
Lo 848,196,058 8,207,025.23 10,639,689.64 738,946,352

Deputy Direstor {F&A)
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Shushilan Song
English Version

Devoted souls we are
To build up a good environ
On this soil, green with crops.
We are Shushilan.

Tirelessly we strive for
Peace and equity of mankind
We are determined to address

Distress of the distressed.
We are Shushilan.

We are members of the same family
One for the other, and each for all
We march ahead hand in hand
With hearts beating in unison.
We are Shushilan.

We are with the deprived
Shoulder to shoulder we fight
In struggle for our rights
Cementing bonds of workers and peasants
We are Shushilan.

P Iy

BT > HEaE @, “5Piee—9g Ao ermee! sidar

BIHbs @ S MREEeT 8 GEl o\ SEghe o
G SAEW FEw o sgEg Sepe @ weew anef
UFREHEE TET W Tl B  nae TR Sae @,
“5pitete— 99 T ey, Fefew U@ oo 2esa 992 O
] @ Twr TGE W e AR | SEIGE  &2T
e CouE et oTeEd ST 5 ST SeUTeET Sist
TE GEE H el “elery ow Giga Sesst war” —
o Glie 56 @ Tod| SEri sedfes oifbaeag
Clgsiel 5WsT esa 5TeT @ Seng 99 ofoeng @ el
Hoqaj|

OATH

I am talking oath that, I will work with

division to abide by the principles, rules,

regulations and values of “Shusfiilar’” on the
for the

to serve and

of the

way deprive people

interest country. | am also talking
oath that 1 will aveoid all kinds of malignant
activities against the interest of “Shushilan”
and try to achieve the organizational goal
and objective. “Life should be sacrificed for
the human being” talking the theme in mind |
will perform to contribute in developing the
country along with society. Above all, as a
member of Shushilarirs Family to establish

faith and glory is one of my duties.
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